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SECTION 1:
Scholarship: Definitions, Assessment, and Evaluation for Faculty
Membership ”

ABSTRACT

This section establishes and defines scholarship for determining qualifications for faculty

membership in the Uniforried Services University of the Health Sciences (USU), F. Edward Hébert
School of Medicine (SOM). In addition, it details the criteria used-for the assessment and évaluation
of scholarly dchievements, and the application of these criteria for the determination of academic
rank.

A. Reissuance dnd Purpose. This Instruction reissues USU Instruction 1100A (Reférence (a)), and

provides policiesand procedures for the appointment, promotlon and tenure of USU faculty-arid
academic staff. It describes terms of appointment, provisions for annual review, granting of tenure,

suspension; and termination of appointments and tenure, conduct of employees and due process for

employee actions.

B. References. See Enclosuie |.

C. Applicability. This Instruction applies to the faculty of the USU SOM.

D. Policy. Under the authority and direction of USU Instruction 1100 (Reference (b)), and with the
concurrence of the President, USU, it is SOM policy that there shall be qualifications for membership
in the faculty.

L. Definitions; Assessment and Evaluation.of Scholarly Aectivities.

The USU SOM recognizes scholarship as academic achievement that can occur in four distinet
domains, which are detailed in this section, The four types of scholarshlp, Discovery, Integration,
Teaching, and Application (including professional and clinical service), are adapted and modified
from corcepts developed by Ernest L. Boyeér, Scholarship Reconsidered: Priorities of the
Professoriafe (San Francisco: Jossey-Bass, 1990). [n addition, faculty of the SOM, are tequired to
demonstraté active mstltut]onal citizeénship. Finally, for the purpose of this Insteuction, the peers of
the faculty candidate will be the community of scholars and professionals in the. discipline, field of
study, or activity of which the candidate is a member.

The following listing is intended to present examples of various forms of accomplishment in the four
types of scholarship (discovery, integration, teaching, and apphcauon), examples of institutional
citizenship also are provided. This listis not complete, but is intended to assist faculty, Department
Chairs, Interprofessional Program Directors and the CAPT in matching candidates’ aceomplishments
1o this instruction’s identified promotion criteria. Moreover, while listed accomplishments are
presented in this document as separate and distinct, it is recognized that these items may frequently
overlap and wil! build upon one another in the various domains of scholarship: For example,
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knowledge pro'Vided by the scholarship of discovery ¢an be assimilated and interpreted through the

scholarship of integration, and subsequently shared thr ough the scholarships of teaching and

application, Finally, criteria and accomplishments are not arranged in a particular hierarchy. It is the
responsibility of the faculty member to-provide the Depaitment Chair or Interprofessional Program
Director, and in turm the Chair/IP Director to provide the CAPT, with an explanation as to the
significance of the various activitics and acéomplishments.

1. The Scholarships of Discovery and Integration: The scholarship of discovery is original,

'dlSClphned research that advances, éxpands, or challeriges established knowledge. It encompasses the

pursuit of phenomena and observations that result in the generation of new knowledge. The
scholarship of intégration éncourages inhovative thihking that translates, combines and connects
various disciplines through the process of creative'synthesis or analysis that seeks to interpret, draw
together, and bring new insight to bear on original research. It provides meaning to.isolated facts and
illuminates data by putting them in perspective and fitting them irito larger irtellectual patterns. Tt.
requires-innovative thinking that integrates knowledge from various fields, bringing different
perspéctives to bearon central themes.

Examples. of accomplishiments in the Scholarships of Discovery and Intesration {often overl apping)

a. Evidence of originality as an investigator, by demonstrating the ability to initiate, design,
write and submit research protocols

b. Tosters the research of other groups and individuals:in the 'deparhn'ent and related
disciplines

c. Experience in the development of research policy

d. Collaborator in design, conduct, and publication of the research or as part of a multi-center
trial

€. Coordinates the research at a national level in a multi-center study

f.  Evidence of peer review and acceptance of new or integrated knowledge through the
dissemination of research findings

. An ongoing record of authorship of papers in peer-reviewed journals that demonstrates the
ability to generate and test hypotheses. Resources are available from the LRC to assess journal
quality and rigor, and can be found at: hitps://usuhs.libguides.com/Id.php2content id=32646015;

h. Authorship ol articles that integrate knowledge in a field or that assess the overall value
of discoveries in relalio’ns'hip to the areas of basic orapplied research and/or current practice
including systematic reviews, meta-analyses, evidence-based medicine guidelines, field manuals,
technical bulletins, pamphlets and instructions, or other military or public health-related policy and/or

‘procedure materials that undergo peer review before release or implementation;

i.  Authorship of books and/or book chapters
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j. High ratings of their research or creative work, as attested (where appropriate) by citation
indices or by references in published literature that cite the applicant's work as definitive

k. Social media (curated materials, synthesized literature, professionally developed podcasts
‘ot blogs, tutorials, other digital educational resources) with evidence of impact and dissemination

L Achievement through the dissemination and adoption of applied research activities in
clinical care, public health, preventive medicine, arid military medicine, including, but not limited to:

1')_ Evaluation of the efﬁcacy of various treatment modalilies

2) Evaluation of clinical and system eutcomes

3) Evaluation of health care quality, accessibility, equity and justice
4) Assessment and enhancement of patient safety

5} Evaluation of health care costs:

6) . Development, implementation, and evaluation of innovative community education:

programs;

7) Development and dissemination of peer-accepted clinical or practice guidelines;
§) Development of paténts for discoveries;

m. Funding: The source(s), funding duration, and level of competition for successfully

acquired funding should be documented.

1} Principal investigator or co-investigator on- grants or Cooperative Research and
Development Agreements (CRADA).

2) A principal and sustained role in the management of a research program with external
funding,

3) A consistent Ievel of peer-reviewed and/or other funding for tesearch over a sustained
period of time.

4) Consistent funding for peer-reviewed health services research.

2. The Scholarship of Teaching provides the research-derived and data-driven components that
form the basis for the advancement of the professional educational process. It challenges, extends,
and transforms the knowledge of discovery into something students comprehend while encouraging
lifelong learning and critical thinking. As.a scholarly enterprise; the creativity of teaching includes the
development of innovative pedagogical practices and course materials. It stiives to identify specific
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challenges involved in facilitating and enhancing: student learning, to-apply best practices for

education with ongoing assessment of a variety of educational outcomes. Teachmg achievements are

presented by “Level” to facilitdte the understanding of responsibilities and requirements as they apply
to edch academic rank.

Level One: The individual classroom and/or departmental teaching contributions including
small group discussion and laboratory instruction.

Level Two: Institutional teaching contributions, including curriculum development, course or
module direction, intei-departmental teaching responsibilities, and active scholarly teaching
responsibilities for students, GME, and staff at affiliated clinical anid affiliated teaching and research-
sites.

Level Three: Disseminated.and well-recognized contributions beyond the parent institution at the
national and/or international level. Peer-reviewed research achievements in educational areas will
qualify as evidence for the Scholarship of Discovery and/or Integration for Clinician-Investigators,
Clinician-Educators who are candidates. for the rank of Professor, and facuﬁy in the tenure-cligible
track whose main area of research is in edueation.

Examples of accomplishments in the Scholarships of T eaching- as defined by levels

Evidence of ability to provide the effective transfer of knowledge and/or skills to medical,
graduaie and postdoctoral students, postgraduate physician trainees, faculty, other members
of the scientific and medical commumty and the general public

Ability to teach students how to think critically and purposefully, broaden the studerits’ areas
of interests, and importantly, encourage and help develop the skills for self-directed learning;

Teaching responsibilities with documentation of specific role (lecturer, lab instructor, small
group facilitator; seminar leader)

—i
i)
& Coverage of the specified curriculum content and of the standard teaching load inthe
— | Department '
Engages in continual process improvement; integrates feedback from module directors,

— relevant task forces, and relevant committees to support curriculum responsiveness and
5 | equity, inclusion, justice, accountability, accessibility, and belonging.

;

o

Variety of teaching assignments (including one-on-one, small group, multidisciplinary, large
didactic, simulation, and clinjca] teaching) with documentation of role, number of learners,
time commitment, and effectiveness

Setvice as an advisor, mentor or coach for individuals

Peer and student evaluations assessing knowledge. of the subject, being up-to-date,




preparedness, clarity of presentation, ability to answer questions, availability, and attitude

‘toward students. Take action to ensure inclusion and belonging in educational activities.

Additional evidence would be the ability to attract students to elective courses and recruit
residents-and feliows to participate in graduate education programis;

Level 1

Meritorious teaching evaluations from studeénts and peers

Courses or sell-instructional activities taken to improve personal teaching skills

Level 2

Level 2

Development or redevelopmenit of teaclﬁn g materials (including electronic material and
simulations) for students, continning education courses, and/or other faculty training;

Writing of clinical case material for teaching purposes;

Successful mentorship of undergraduate and graduate students towards completed maj or
honors or postgraduate research projects or mentorship of medical students CAPSTONE.
projects '

Guidance on graduate student comprehensive examination and thiesis committees

Invitations to present Giand Rounds/seminars at primary and at other institutions;

Invitations to present courses outside of primary department;

Provides written documentation of novel techniques in teaching on the delivery of care

AssumesJeadership role in teaching, i.e., course directof, module director, ¢lerkship director,
residency or fellewship director;

Development of electronic teaching materials or simulations

Consistently receives outstanding teaching evaluations or teaching awards and recognition as
an outstanding role model for students;

Develops innovative teaching methods such as educational software, videotapes, packaged
courses or workshops;

Actively serves in coaching programs for students that is longitudinal, crossing multiple
components of the curriculum

Provides continuing education at local and national meetings;

Mentors and sponsors junior faculty meémbeérs

Successfully runs regional continuing education coutses;
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Level 2.

Awards received for leaching

Creates a new course or curiiculum.

Social media to include professionally developed blogs, tutorials, podcasts or videos to
improve teaching, and cyrated:collections with documentafion of impact

Level 3

Level 3

Level 3

Facilitates education of equity, inclusion, accountability and belonging concepts

Author or editorship of articles, chapters, bocks, web-based instruction, or other educational
materials

Publishes articles on health professional education with emphasis on hypothésis-driven
research;:

Acts as.a peer reviewer or on the editorial board on aspects of teaching or the results of
resedrch on teaching

Develops educational material in media other than print (video, computer programs,
Internet) that demonstrates expanded peer recognition through utilization by institutions,
educators, and clinicians outside of USU;

Receives favorable peer reviews or signifi cant adoption of innovative published or circulated
instructional material;

Invitations to lecture or give demonstrations at national or international conferences on
teaching;

Evidence of systematic experimentation on, or scholarly analysis and evaluation of,
alternative and innovative teaching approaches or materials, such as the development of
inclusive cutricula;

Organizing national or international meetings

Provides educational leadership by writing syllabi, texttiooks, or assuming an institutional
level poliey-making administrative role-

Consistent participation in national educational activities, &.g., Residency Review
Committees, professional organizations sponsored programs, re-certification and workshops;

Invitations to be a visiting scholar at another institution;

3. The Scholarship of Application refers to the responsible implementation of knowledge gained
from the other three scholarships. It irivolves scholarly engagement with society, building bridges
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between theoty and practice by applymg k:nowledge to address practical problems and encompasses

both professional and clinical service. The act1v1ty of seholarly. apphcatlon 1§ dynamlcally related to
the other scholarships. It is directly tied fo one's special field of knowledge and can itself give rise to
new intellectual understandings.

4. Professional Service activities aré based on professional expertise and usually denole peer
recognition, In many cases these will be considered evidence of the scholarship of application.
Faculfy service to the uniformed services, or other federal departments and agencies, and involvement

in professional, educational, scientific or community organizations at the local, state; national or

international levels will be con_sldc,.red as evidence of professional service, 1nc_lud1ng leadership roles
and decision-making consultation. Areas of proféssional service include, but are not limited to,
programs and activities in professional societies and scientific organizations involving epiderniclogy,

preventive medicine, public health, disaster medicine, combat casialty care, contingency medicine,

operational medicine, and diversity, equity, inclusion, accessibility, accountability, belonging:

Examples of aceomplishments in the Scholarships of Application (Professional Service)

a. Selection as research, education, or clinical program director at the institutional level

b. Membership on major decision-making committees in professional or scientific

organizations

¢. Membership on major decision-making committees-in Department of Defense {DoD),
HIHS, or other governmental agencies;

d. Service as an officer or committee chair on major decision-making committees in
professional or scientific organizations

e. Service to local, state, fed'eral,_.a'n'd national organizations through educatien, COHSLﬂ'tati'o'n,
or other roles

f. Invited presentations at national meetings; invited research seminars at USU, its affiliates,
and other institutions

g. Selection as a reviewer for a research funding agency study section

h. Selection as a member of a professional society review section or institutional review
Board

i. Service on task forces or committees, or individual mentoring and sponsorship to advance
dlversny, equity, inclusion, accessibility, accountability and belonging enhancement efforts and
imprave the work environment for student and faculty populations of all backgrounds

j- Utilized as a national consultant in area of expertise
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k. -Selection to responsible positions dealing with health care issues at the local, state,

regional, national, international, or federal levels

. -Assumption of a substantive leadership role at the regional level - i.c:, chairing
committees, or-accepting positionsas an officer of local or state professional organizations

m. Assumiption of a substantive leadership role at thé national level - i.e., chairing national

symposia and meetings, chairing committees, or accepting positions as officer of national

professional organizations

5. Clinical Service is considered an essential component for appointment and promotion of

health care professionals who deliver patient care and teach in-the clinical énvironment. It requn es

scholarly components through innovative and thoughtful application of knowledge and experience to
the delivery of diligent and excellent health care. It requites the personal characteristics of honesty,
empathy, responsivity, dedication to pallent welfare, and the ethical values of equity, justice,
accessibility, and accountability, It requires the trans_nnssxon_of these 1deals by example 10 peers and
students. The SOM recognizes that the 'teachin’g of clinical knowledge, skills, and professional
attitudes requires that the teacher has ongoing involvement in patient care. This serves to
ensure that the teaching is relevant t6-actual practice and requires clinical teachers to keep abreast of
advances in clinical care and be able to communicate these developments to theif students in a

meaningful, effective, inclusive and equitable manner. Clinical responsibilities as they relate to the

aforementioned teaching responsibilities. of the faculty niember will be evaluated and given
appropriate and careful consideration in the overall review for academic promotion,

Examples of accomplishments in the Scholarships of 'Appli‘cation- (Clinical Service)

a. Documentation of current clinical responsibilities and current clinical activities

b. Documentation of active involvement in CME activities, including attendance at local
grand rounds, department conférences, and professional society meetings

¢.. Demonstration of mastery and independence of elinical skills, e. g:, introdiiction of new.
techniques or improved quality of care

d. Board certification; successful completion of recertification and maintenance of
certification examinations

e. Suppoit from internal peers at the site of practice-

[ Selection by peers to lead clinically oriented conferences such as “Morning Report”,
Morbidity-and Mortality'Confererices, Case Reviews, ‘and Grand Rounds

g. Documentation of “preferred provider/consultant” status within the local and/or regional
community

10.
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h. Invitations to speak on clinical topics on campus or patticipation on institutional clinical
care committees

1. Development of new techniques, therapies, or héalth care delivery systeins that have
improved the health of the population served.

j. Creative, active participation in the evaluation of the effectiveness (quality, utilization,
access, cost) of the care being provided; development of a4 new “standard of care™:

k, Documeniation of innovative quality assurance programs

l. - Demonstration of effective leadetship at the site of clinical practice, i.c., direstor of a
clinical service, head of a division, chair of a department, head of an interdisciplinary team that
creates and manages a clinical patliway and outcomes evaluation

m. Recognition for excellence in clinical activity at the local, regional, and/or national level
111r0ugh letters: of reference, awards, institutional evaluatiors, invitations to speak; or requests to write
reviews

6. Institutional Citizenship describes active involvement supporting USU, SOM, the faculty
methber’s Department, or an affiliated institutional operation outside of the faculty membel § primary
realm of responsibility. Institiutional citizenship includes; but is not limited to, SOM or. hospltal
committee work, participation in the Faculty Senate, and assisting with accreditation activities.

Examples of Accomplishments in Institutional Citizenship_

a.  Service on committees or task forces within the program, division, Department; SOM,
and/or University and/or its-affiliated teaching and research institutions

b.  Appointment to responsible positions within USU, such as chair of a committee
¢.  Service awards from an area of the University
d. Participation in the activities of the Faculty Senate

e.  Participation in policy development, supervision or advice, and certain administrative
responsibilities at departmental, faculty, or institutional level

f. Participation inh search committees
g. Participation in depaitmental, divisional, and institutioial quality assurance programs
h. Participation in institutional accreditation or reaccreditation activities

i. Development of knowledge products and tools to benefit University’s efficiency,
effectiveness, policies, diversity, equity, inclusion and belonging

11
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SECTION 2:
Faculty Appointments: Tracks, Pathways, and Titles

ABSTRACT

This section details.the components of a faculty appointment at the USU SOM. Jssues addressed in
this section include the identification and distinctions between tracks and pathways, and categories of
ranks and titles, including modifiers. This section outlines the eli gibility criteria for tenure and the
time fiames during which tenure must be achieved.

The following is alist of terms used te describe a faculty member’s appointment.

® Track — There are two tiacks: tenure-eligible or tenure-ineligible,

o Pathway — Pathways are. only designated within the tenure-ineligible track, and define the major
responsibilities and activities of the faculty member. (See Section 4. on gqualifications for specific

faculty ranks.)

» Title - Titles are given to faculty as part of the appointment and consist of academic ranks which
can be unmodified or modified with a prefix. See section on Quaiifications of Specific Faculty Ranks,
» Academic rank —~ Ranks follow traditional professorial designation mcludmg Instructor, Assistant
Professor, Associate Professor, and Professor

Modified — Academic ranks can be modified with a prefix, such as Adjunct, or remain unmedified.

A. The Facuity Traéks_.

Appointments to the faculty of the SOM will be in either the tenure-eligiblé track or the tenure-
ineligible track.

1. The Tenure-Eligible Track:

a. Faculty inthe tepure-cligible track will hold unmodified academic titlés and shall be
eligible for the privileges thereof.

b. The tenure-eligible track is restricted to civilian faculty who will commit full-time effort
and responsibilities to the USU SOM programs, including assigned duties at'the SOM affiliated

institutions. Appointment to the tenure-eligible track is based on specific criteria and institutional
needs and is open to scientists and clinicians.

12
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c. All appointments and renewal of appointments to academic positions within the tenure-
eligible track, but without the award of tenure, are probationary. The probationary period is for a
specified time period and the faculty member must demonstrate the qualifications required for
appointment renewal, promotion, and/or the award of tenure. In the case of a faculty member who
has served in a tenure-eligible track equivalent appointment at another academic institution, the
amount of time counted toward the probationary period will be agreed upon and stated in writing at
the time of the USU SOM tenure-eligible track initial appointment. During the probationary period,
the faculty member shall have access to submitted documents (not including letters of reference)
regarding the basis for decisions affecting re-appointment, promotion, and the award of tenure. In
addition, faculty shall receive from the Department Chair an annual evaluation of performance.

1) Duration: The probationary period to achieve tenure will be up to nine years for
Assistant Professor, and up to four years for Associate Professor and Professor, commencing on the
effective date of the initial appointment as specified on the Notification of Personnel Action (SF 50-
B). Promotion and/or tenure can be recommended after one year of USU Federal service from the
effective date in the USU position. The nine-year probationary period for new Assistant Professors,
and the four-year probationary period for Associate Professor and Professors, as established at the
time of initial appointment remains in effect if promotion is obtained without tenure.

TABLE 1 — Probationary Period for Tenure-Eligible Assistant Professors, Associate Professors, and
Professors to Achieve Tenure

ACADEMIC RANK APPOINTMENT RENEWALS PROBATIONARY
_ TERM PERIOD
Assistant Professor 3 years Two 3-year terms 9 Years
Associate Professor 4 years NONE 4 years
Professor 4 years NONE 4 years

2) Extensions of the Tenure Probationary Period: It is recognized that anticipated or
unanticipated life events may impede a faculty member’s ability to demonstrate the professional
achievements required for the award of tenure. Eligibility for extensions begins on the date of hire.
The notification or request for an extension of the probationary period must occur within 12 months
of the inciting event. Letters of request and certifying documents should include all of the required
specifics for support of the tenure extension request. The request will be routed through the
Department Chair to the CHR and then to the CAPT for review. Possible actions by the CAPT
include; concurrence, nonconcurrence, or a deferred decision. The CAPT’s recommendation will be
forwarded to the Dean for approval/disapproval.

13
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a) The maximum probationary period may be extended up to one year upon request
for faculty in cases of extenuating family circumstances such as the birth of a child, adoption of a
child, becoming a new foster parent, the death of a-spouse/partner or child, serious.illness of the
faculty member or their family member, or the death of a parent. Additionally, an extension may be.
considered in other serious life circumstances, or a situation that adversely affects or hampers the
employee’s woik productivity (i.e., pandemic, epidemic, natural disaster, furlough, etc.) over which
they have no control.

b) The total number of extensions will not exceed three,
a. Academic appointments within the tenure-eligible track but without tenure shall not.
guarantee or imply any assurance of renewal, promotion, or eventual award of tenure. Such actions
must be based on a positive recommendation in accordance with procedures and standards established

by University and SOM policy.

b. The award of tenure can only be made by the President, USU, based on the

recommendations of the CAPT, and the Deani, SOM. Tenure shall be granted only to tenure-eligible

faculty members who have met the established Federal, DoD, and USU eriteria for standards of
conduct, performance and scholarly activities, including applicable professional and clinical service,
and institutional citizenship as defined in Section 1 of this Instruction.

c. The probationary period, as defined in this instruction, applies to all faculty employed as
of the effective date of this Instruction. This plobatlonary pCI‘IOd does not apply to tenured faculty or

faculty in their terminal year.

d. Atthe end of the complete terure probationary period (9 years for Assistant Professor, 4
years for Associate Professor and Professor), if the faculty member is not approved for tenure, the:
faculty member will be granted a terminal year..

2. Tenure-Ineligible Track:

4. The tenure-ineligible track includes all unifofmed sérvice faculty members and those
civilian faculty members not specifically appointed to the tenure-eligible track.

b. Faculty in the tenure-ineligible track may hold unmodified o modified academic titles and
shall be eligible for the privileges thereof.

c.. Appointment to the tenure-ineligible track is based on specific criteria and institutional
needs; and s for a specific duration of time. (See section 3 on duration of academic appointiient)

d. Academic appointrents within the tenure-ineligible track shall not guararitee or imply any

assurance of renewal or promotion. Such actions must be based on a positive recommendation in
accordance with procedures and standards established by University and SOM policy.
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TABLE 2 — Tracks and Pathways Available for Faculty

Tenure-Eligible Not applicable
Tenure-Ineligible Clinician-Educator
Clinician-Investigator
Educator
Research

B. Faculty Pathways.

The Department Chair will assign a tenure-ineligible track faculty member to one of four pathways;
these include Clinician-Educator, Clinician-Investigator, Educator, or Research. This
assignment will be based on departmental needs and the criteria presented in this Instruction.
Pathways can be changed by the Chair to meet the needs of the department and the work of the
faculty member. This pathway modification does not require approval of the Dean, SoM.

1. The Clinician-Educator Pathway

Practicing clinicians whose primary scholarly achievements are in the educational, clinical, and
professional service activities of the SOM will be eligible for appointment in this pathway. Faculty
must be committed to the educational and clinical service missions of the SOM. They must take
primary responsibility for patient care and must be an integral component of the Department's clinical
and teaching programs. Faculty in this pathway are expected to assume administrative responsibility
for medical education and related clinical care activities at the USU or its affiliated teaching
institutions.

2. The Clinician-Investigator Pathway

Practicing clinicians whose primary scholarly achievements are in the research, educational, clinical, and
professional service activities of the SOM will be eligible for appointment in this pathway. Faculty must
be committed to the research, education, and clinical service missions of the SOM. In addition to
documentation of research activities, individuals in this pathway must take primary responsibility for
patient care and be an integral component of the Department's clinical and teaching programs.

3. Educator Pathway

Billeted faculty recruited to engage primarily in teaching and other educational activities will be
eligible to for appointment in this pathway. Faculty will devote the preponderance of their effort to
the scholarship of teaching and education-related activities including educational administration.
Non-educational administrative service will normally occupy no more than 20% of their professional
time and may be adjusted with the approval of the Department Chair.
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4. Research Pathway

Faculty recruited and employed to be engaged principally in the scholarship of discovery and
integration will receive an academic appointment in the research pathway. Faculty will devote the
preponderance of their effort to research and research-related activities. Teaching, administrative
activities, and professional service will ideally occupy no more than 20% of their professional time.
The amount of time allocated to teaching and administrative activities may be adjusted with the
approval of the Department Chair. Financial support for the research activities associated with the
faculty appointment is to be derived to the fullest extent possible from extramural research funds and
grants.

C. Titles.

TABLE 3 — Faculty Titles Available

Unmodified (No prefix) Eligible Ranks
Instructor, Assistant Professor, Associate Professor,
Professor
Modified (Prefix) Eligible Ranks
Adjunct Assistant Professor, Associate Professor, Professor
Clinical Assistant Professor, Associate Professor, Professor
Distinguished Professor
Emeritus/a Associate Professor, Professor
Visiting Assistant Professor, Associate Professor, Professor

In keeping with academic titles: Instructor, Assistant Professor, Associate Professor, and Professor
denote increasing ranks within the professorial series. Other titles are used to describe faculty
members whose duties do not correspond with traditional professorial appointments. Academic titles
may be unmodified or modified as described below.

1. Unmodified Professorial Titles

Individuals in the SOM or at affiliated teaching or research institutions who have made and continue
to make major and consistent contributions in terms of time, scholarly activity, professional service,
and institutional citizenship to the programs and activities of the SOM will be considered for
appointments with unmodified academic titles at the rank of Instructor, Assistant Professor, Associate
Professor, or Professor. These ranks are used for all faculty regardless of track or pathway, civilian or
uniformed, billeted or non-billeted. Individuals are only permitted to have unmodified professorial
titles at a single academic institution; therefore, those who choose to retain an unmodified
professorial title at another academic institution are only eligible for a modified title at USU.

2. Modified Professorial Titles

The titles listed below may be used for tenure-ineligible faculty in either basic science or clinical
science departments. Faculty holding any of the following prefixed titles that are recommended for
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an appointment at the rank of Assistant Professor, Associate Professor, or Professor must fulfill the

same SOM el i_g_-ib'i-lity and authorization requirements and underge academic review as new

candidates for such appointments..
a. The prefix ADJUNCT

1) Itis rccogmzed that there-are professional scientists, clinicians, emeritus faculty of
other academic institutions, individuals in administrative positions, and others in the academic,
clinical, scientific, military, and general cothmunity who have particular expertise or competencies
that will enhance and benefit the mission of the USU SOM. To formalize their relationship with
USU, individuals whose contributions to USU SOM programs, alihough episodic, are of such value
as to warrant recognition will be offéred a tenure-ineligible faculty appoiniment with the Adjunct
prefix modifier. Due to their limited USU-directed activities, the academic rank of these faculty
members will be based, for the most part, on their achievements outside the USU academic
community. Adjunct modifiers are also available to scientists and-clinicians-assigned to USUHS.
Appointment rank and promotion will be based on appropriate application of the criteria defined in
this Instruction.

~ 2) Appropriately detailed doeumentation of eligibility, accomplishments, contributions to
the USU missions, and evidence of peer recognition justifying the proposed appointment or
promotien and academic rank will be provided by the Department Chair or Program Director.

3) The initial appointment will be up to three years and the effective date will be
established by CHR: These appointments may be renewed for a period up to three years with no limit
on the number of renewals

4) Adjunet faculty do not become Government employées by virtue of this appointment
and have no authority to supervise Government personnel or represent the Uniformed Services
University of the Health Sciences.

b. The prefix CLINICAL

1) The prefix CLINICAL may be used by the USU Department Chair for those at the
rank of Associate or Full Professor. It is reserved for individuals in the tenure-ineligible track whose
primary contributions to the SOM are in clinical teaching, clinical practice, or administration. Dueto
the limited time afforded these clinical faculty to work in traditional scholarly activities, their
appointments will be based on their achievements and recognition in teaching, clinical practice; and
clinical administration. It is permitted for USU billeted faculty to have a Clinical prefix afier
approval of the Department Chair.

c. The prefix DISTINGUISHED

1) Itisrecognized that senior individuals of national or international status may need a
uhique designation to recognize their contributions to the strength and déveloprment of the USU SOM
programs. This prefix may only be used at the rank of Professor. Appoiniments to this rank require
approval by the President, USU. The Dean initiates these appointments with the concurrence of the
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Chair of the relevant Department, and appointments to this rank require concurrence by the Dean.
The initial'appointment will be up 1o two years. These appointments may be renewed for a period up
to two years with ne limit on the number of renewals.

2) The title Distinguished Professor of Military Medicine will be offered, with the
concurrence of the Chair of Military and Emergency Medicine, to the active Surgeon General of each
of the uniformed services during their terms.. The title is term-limited and valid only while the
individual serves as an active Surgeon Gereral. The individual will be eligible to be considered for a
faculty position within the traditional academic hierarchy following completion of the Surgeon
General’s ferm.

3) The prefix Distinguished, when used in any other SOM department for active-duty
uniformed personnel or senior Federal civilian personnel, will be term-limited and valid only while
the individual remains in the uniformed position or Federal position held at the time of appointment
as Distinguished Professor.- The individual will be. eligible to apply for a faculty position within the
traditional academic hierarchy followmg_co_mpl_elmn of their term in uniform or Federal service.

4)  The prefix Distinguished may be used in any SOM Department for serior individuals
who have previously held professorial rank in other universities or institutions of higher learning.
The Depattment Chair may initiate such. '1pp011111nents that require review by the CAPT and

concurrence by the Dean priorto submission to the President, USU, for a final determination.

d. The prefix EMERITUS/A

1) The prefix emeritus/emerita may be uséd only for exceptional retired faculty who
have rendered long and distinguished service to USU SOM. Appointments to this rank are initiated
by the Department Chair or Dean and require concurrence of the CAPT and Dean, and approval of
the President, USU. Eligible faculty members must have at least achieved the rank of Associate.
Professor, with or without tenure, and held either an unprefixed appointment or an appomtment with
the prefix of CLINICAL. This prefix will modify the last position or faculty rank held at the SOM
e.g., Dean Emeritus/Emerita, Chair Emeritus/Emerita, facully rank Emeritus/Emetita. Nominations
will be submitted by the department through the _Dean SoM,.to, CHR for submission to the CAPT for

review and the President, USU, for a final determination.

e. The prefix VISITING

1) The prefix visiting may be used with the academic titles Instructor, Assistant

Professor, Associate Professor, and Professor. These appointments are approved for individuals who

will complement, support, or provide critical expertise regarding the scholarly activities of research or
educational programs that would benefit the mission of USU, affiliated medical institutions, or the
DoD as a whole. The initial visiting faculty appointment is. made for-a period of up to two years. The
Dean may renew thiese appointments in-increinents of up to one year but not to exceed the rmaximiim
period of two additional years (for a maximum time of 4 years) provided that thereis significant.
Justification for the ctitical need and impact of retaining the individual for the additional period.
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2) The organizational title VISITING SCIENTIST may be used for an individual at any

academic rank appointed for a period of up to two years. Such employees will be compensated
between the salary range of Instructor to Professor based on the individual’s experience,
‘qualifications, and/or specialties.
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SECTION 3:
Faculty Assignments and Initial Appointments

ABSTRACT
This section details the componerits of faculty assignmenis and appointment at the USU SOM,
Assignment 1s- defined as the faculty member’s injtial position in the University community:
appointment refers to the faculty member’s academic rank. Issues addressed in this section include
the process of initial assignment for both uniformed and civilian faculty and appointment length.
The following is a list of terms and forms referred to below:

1. Standard Form (SF)-52 (Request for Personnel Action)- the form to request a personnel
acion _ |

2. Standard Form-50 (Notification of Personnel Action) - the form for notification of official
personnel action which comes after the SF-52 (Note the SF-50 and SF-52 are only used for billeted

paid civilian faculty)

3. USUHS Form 107 - the official form to request an academic action (such as promotion,
academic track, reinstatement, and appoiniment).

4. Uniformed services faculty — this includes active duty military. faculty, Public Health Service,
and Ceast Guard

5. Billeted faculty — faculty officially assigned t6 USU. These faculty may be located at USU or
another teaching hospital

6. Non-billeted faculty — faculty who may have an academic appointment but are not billeted at
USU-and are not paid by USU.

‘A. Assignment and Appointment of Uniformed Services Faculty

1. Assignment of Members of the Uniformed Services assigned (active duty billeted) to USU.

a. The Surgeons General have agreed to-assign uniformed services faculty to USU and its

‘affiliated medical and research centers for tours of duty as prescribed by their appropriate Service.

b. Appeintments to academic ranks.of uniformed faculty members will be determined based

upon the criteria described in this Instruction irrespective of military rank or military position.

Military faculty positions are without tenure.

¢. The academic appointment for billeted uniformed services faculty members shall be for
the duration of their current duty assignment subject to annual review by the appropriate Department
Chair. The duty assignment may be concluded as a result of the parent Service requirements,
applicable review as-specified in this Instruction, or upoen the request of the Dean.

d. Continuance of"academic appointments will be assessed upon reassignment from USU
based upon ongoing academic activity directly in suppoit of the USU SOM mission.

e. Active~-duty faculty members who had an appointmenit terminated upon reassignment from
USU, and subsequently returnto USU in an active-duty position within five (5) years of their

‘termination date, can be re-appointed at an-academic rank not less than that previously held. This
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action is approved by the Chair and does not require review by the CAPT, Dean, SOM or USU
President. If the new appointment is for a proposed academic rank higher than the rank held at the
time of departure from USU, CAPT and Dean review will be required and. approval by the USU
President. Individuals who held an appointment while on active duty and are seeking a new civilian
appointment must comply with the regulations (See USU Instruction 1107 (Reference c) and USU
Instruction 1100 (Reference b)) concerning the determination of academic rank for new civilian
appointments.

f. Uniformed services faculty shall have the same academic rights and responsibilities
afforded to civilian faculty members of the SOM provided that such ights and responsibilities are
compatible with their uniformed status.

g. Responsibilities of uniformed services faculty to USU, Depariment Chairs, local
c¢ommand, and the Surgeons Geéneral are set forth in agreements with the Sur: geons General and in
USU letters of appointment.

h. Billeted USU faculty meémbers ate responsible to the SOM Department Chairs and the
Dean with respect to participation in research, educational activities, institutional citizenship,
professional service, and patient care activities of the USU academic program. Faculty providing
clinical services are concutrently responsible to the uniformed medical departiients and medical or
research. center/activity commanders for such activities performed in facilities under their supervision.

2. Appointment of Members of the Uniforried Services Not Assi ghed -(non-billéted)_ to USU.

a. Initial appointments for non-billeted uniformed faculty will be up to three years, and the
effective date will be established by the Civilian Human Resources Directorate (CHR). These
appointments are subject to satisfactory periodic reviews to occur at intervals; of nio less than every
three years, as determined by the appropriate SOM Department Chair. These appointraerits may be
renewed for up to three vears with no limit to the number of renewals.

B. Assignment of Civilian Faculty to the USU SOM.

Assignment of a civilian faculty candidate to the tenure-eligible or tenure-ineligible track

shall be made at the time of the initial recruitment by the appropriate Department Chair and
determined by the needs of the department and the SOM, based on the nature and seope of the
anticipated participation in scholarly activities, professmnal service, clinical service, and institutional
CltlZCI'lShlp relevant to USU and its programs. Civilians assigned faculty to USU will need to
complete required processes for their academic appointment. The academic appointment will be: for
the-duration of the assignment based on the term Not-To-Exceed (NTE) date.

C. Position Appeintment and Academic Appointment of Faculty to Administrator Positions.

1. USU SOM appointments to administrator positions, including but not limited to the Dean,

‘Associate and Assistant Deans, Department Chairs, Vice Presidents, Special Assistants,

Interdisciplinary Program Directors, and University associated military positions are initially without
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tenure. If the administrator held a Tenured faculty position prior to appointment as-an administrator,
the employee will maintain their Terure status.

2. Policy and procedures for the search and selection of individuals for administrator positions
ispresented in USU Instruction 1107.

3. There is no right to a héaring before the Faculty Grievance Cominittes for términation of an
administrator appointment.

4.  The terms-and conditions of administrator appointments shall bein compliance with Federal,
DoD, and/or USU appointment regulations or procedures. Each appointment action shall be ofﬁcmlly;
documented by a Notification of Personnel Action (Standard Form SF 50-B) or in other written

documentation.

5. Faculty appointed to administrator positions will be on a time-limited basis. Initial time-
limited appointments of tenure track faculty to administrator positions shall be made. for a period of
up to five (5) yeats, unless otherwise specified in writing. Initial time-limited appointments of tenure
ineligible track faculty to administrator positions shall be made for a period.of up to two (2) years,
unless otherwise specified in writing, as the faculty appointment contyols the academic appomlment
terin. These time-limited appointments will have a Not-To-Exceed (NTF) date establlshed at the time
of the appointment. The NTE date shall constitute the last day of employment in the administrator
position, uniess otherwise specified in writing or by this Instruction. administrator appointments may
be renewed for a period of up to five {35) years or of up to.two (2) year as applicable with no limit oi
the number of renewals.

6. Faculty appointed to administrator positions may be relieved of their administrator

responsibilities at any tiine as administrator appointments are not continuous, and the inciumbent

serves at the pleasure of their immediate supervisor(s).

7. Any sUbs_equent extensions or modiﬁ't:ation's of an appointment shall be documented by an SF
50-B and/or in other written documentation and a copy.shall be provided to the individual.

D. Academic Appointment.of Civilian Non-billeted Faculty

1. In orderto maintain facul.ty sufficiency, Department Chairs may appoint civilian non-billeted
faculty, These individuals include contractors.

2. These faculty may qualify for faculty appointments as outlined Section 2. Any request for
faculty initial appointment will need to follow instructions as set forth in this document.

3, These faculty shall have the same academic rights and responsibilities afforded to civilian
faculty members of the SOM provided that such rights and responsibilities are compatible with their
contract. However, non-billeted civilian faculty, who are not Government employees, have no
authority to-supervise Government employees.
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4. Initial appointments for non-billeted civilian faculty will be up to three years, and the
effective date will be established by the Civilian Human Resources Directorate (CHR). These
appointments are subject to satisfactory periodic reviews to occur at intervals of no less than every
three years, as determined by the appropriate SOM Department Chair. These appointments may be
renewed for up to three years with no limit to the number of renewals.

5. Non-billeted civilian faculty are not eligible for tenure.

TABLE 4 — Academic Appointment Length and Reappointments

Tenure track faculty Follows probationary | NA NA
period specified on
SF-50
Tenured faculty who Up to 5 years Length of assignment | NA
are administrators to USU
Tenure ineligible Follows NTE Length of NTE Unlimited number
billeted civilian faculty
Non-billeted faculty NA Up to 3 years (start Unlimited every 3
(Civ & Uniformed) time set by the CHR) | years
Visiting faculty Up to 2 years Up to 2 years Up to 2 years (1
yearlong each; 4 years
maximum)
Emeritus faculty NA Permanent or until No reappointments
department inactivates
or revokes for cause.
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| SECTION 4:
Qualifications for Specific Faculty Ranks and Granting of Tenure

ABSTRACT

This section establishes the qualifications and criteria for each faculty rank available, according to the
various tracks and pathways for USU SOM. It also gives an overview of the meafiing-of Tenure,

A, Tenure-Eligible Track.

1. Overview of Ténure

Only those faculty membets appointed into the tenure-eligible track shall be eligible for tenure. The

granting of tenuie is a deliberate, positive decision based upon meeting established conduct,

performance, and academic/scholarly standards; it shall not be granted based solely on length of

service. Temire and promotion may be dissociated if proinotion occurs prior to the end of the

probationary period. (See Table 1 USU Instruction 1100A).
a. Relationship between Promotion and Tenure
1) Promotion is an award for a record of sustained academic achievement. Tenure isa
commitment by the institution to an enduring contract with the fuculty member. In reviewing
nomination packages, the CAPT approaches promotion and. tenure separately. Candidates for

promotion and tenure may be awarded promotion with tenure 6r promotion without tenure.

2) Promotion is awarded by meeting the criteria for expected conduct, performance-and

advanced scholarship as described in Section 3. Tenure is an additional recognition based on
significant contributions to institutienal citizenship that mark the faculty member is worthy of an
enduring contract with the university.

b. Faculty Tenure - Eligibility

A faculty member is not eligible for tenure if3

1) Under an active-duty uniformed service appointment;

2) Under any appointment with a modified academic title;

3) Under any part-time position (except with the explicit written approval of the Dean,
SOM, and President of the University);

4) Under any other appointment for which the salary is not supported by regularly

appropriated or managed funds;

5) Admitted to work under a nonimmigrant visa;
6) Covered by a Permanent Resident Card (green card); or’
7y Civilian faculty member is not specifically appointed in the tenure-eligible track
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2. Assistant Professor

‘The rank of Assistant Professor may be an initial appointment appropriate for qualified individuals,

with a Ph.D., M.D., or equivalent degree. Faculty members seeking appointment at this rank will
demonstrate the clear poteritial for achievemerit and the capacity for productivity in three of the four
areas of scholarship as outlined below. Scholarly achievernent and the capacity for continued
professional growth are the important criteria for the renewal of appointment and promotion.
Innovation, ‘originality, creativity and peer recognition of achievement are the key elements
considered in the evaluation process,

a. Schoelarship of Discovery and/or Integration .

‘This rank requirés demonstration by the faculty member of the ability to successfully conceive,

execute, and report on research, and to develop a personal research productivity plan or program
approved by the Department of record.

b. Scholarship of Teaching
This rank requires that the individual have the skills for the effective transfer of knowledge and to
lead students to think eritically and purposefully. Faculty must provide evidence of having achieved
teaching skill at Level One [See Section 1] for renewal of appointment at this rank and consideration
for promotion. Shared teaching in other departments or programs when approved by the Chair will
be equated with instructional activities in the Departimient of ptimary appointment.

1) Scholarship of Application

‘This rank requires the individual to demonstrate professional service and clinical service (as

appropriate). Professional service is expected by involvement at the institutional level: Members of
the clinical science departments with clinical I’C_SpOilSIbI]ltle_S will have appropriate degrees-and
training and must be privileged in affiliated hospitals, An Assistant Professor with clinical

responsibilities must be eligible for board certification in their primary spécialty and, when

appropriate, will seek advanced certification or other special qualifications.

2) Institutional Citizenship:
This rank réquires active participation en department or institutional commiitees.

3. Associate Professor

The rank of Associate Professor may be an initial appointment appropriate for qualified individuals,
with a Ph.D., ML.D., or equivalent degree. Faculty members appointed or promoted to the rank of
Associate Professor will have demonstrated the clear capacity for sustained achievement and
productivity in the four Areas of Scholarslnp as outlined below. Eligibility for promotlon to the rank
of Associate Professor typically requires at Teast four (4), and typlcally 6 years of experience at the:
Assistant Professor level. Candidates for Associate Professor must meet and exceed all of the criteria
outliried for the rank of Assistant Professor. Peer recognition of scholarly achievements js an
essential criterion.for appointment at or advancement to the rank of Associate Professor. Peer
recognition includes evidence of a growing national reputation beyond the parent institution within
the individual’s discipline, area of interest, or specialty.
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a. Scholarship of Discovery and/or Integration
This rank requires evidence of continuing research productivity through competency in independent

research or as a leader and scholar in medical éducation integrating knowledge. For faculty primatily

performing independent research, evidence must be provided of their successful efforts to generate.

‘and sustain adequate extranural financial support and independence for their reseaich contributions.

For those faculty primarily in leadership roles or medical education scholarship, financial support is
encouraged for education research. All faculty at this academic rank must provide evidence of the

impaet of a growing national reputation. A pattern of sustained publication sefves as an indication of

establishing a productive independent research program or major role in a collaborative research team’

and is expected throughout their time as an Assistant Professor. In general, since the time of

appointment to Assistant Professor,.a minimum of five peer-reviewed pubhcauons based primarily on
significant contributions (i.e., first or sénior author on a substantial proportion of manuscripis, or
essential contribution as in team sciehce) of the candidate is expected. Books, book chapters,
monographs, and practice parameters do not count toward the minimum of 5 peer-reviewed

publications yet demonstrate a candidate™s growing national reputation.

| b. Scholarship of Teaching ) |
This rank requires the faculty member to demonstrate evidence of the skills necessary o efféctively

transfer knowledge and the ability to lead students to think critically and purposefully. Faculty-must

provide evidence of developing and achieving some teaching skill at Level Two [See Section 1],

C. Scholarship of Application
This rank requires the individual to demonstrate professional service and clinical service (as
appropriate). Professional service demonstrated. by involvemnent at the institutional and broader
academic and professional community level is expeécted. Evidence of participation in approptiate
professional organizations is required for all candidates. Tenure-cligible clinician candidates for
appointment or promotion to the rank of Associate Professor must have an ouistanding record of
clinical service. Applicable and curtent board certification or subspecialty certification is required.
Clinical faculty must consistently demonstrate diligence and excellence in:the care of patients, and
have evidence of peer-based institutional respect for their clinical skills and patiént care activities.

d. Institutional Citizenship
This ranik requires evidence of leadership of; ‘or major contributions to, the activities of USU or other
academic institutions through SOM, departmental, and institutional committees and/or mission-
related. admmlstl ative functions.
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4. Professor

The rank of Professor may be an initial appointment appropriate for qualified individuals, with a Ph.D.,

M.D., or equivalent degree. Appointment or promotion to the rank of Professor is the highest
academlc récoghition of the SOM and is reserved for those members of the faculty who have

demonstrated outstanding achievement and sustained productivity in all Areas of Scholarship as
outlined below. Notwithstanding tenure requirements, promotion is not based solely on length of

service or time in rank, it requires at least four years, and typically 6 at the Associate level. Professors
exceed all applicable criteria outlined for the rank of Associate Professor and have considerable time

and experience in rank, additional publications, and evidence of substantial scholarly activity, teaching

skills, institutional cmzenslnp and peer recognition.

While the candidate’s promotion to Associate Professor may have been based primarily on their
achievements in one-area of scholarship, it is permissible if, due to a shift in their scholarly focus, that

a candidate’s prototion.to Professor be based predominately on achi¢vements in a different primary

area or.areas of scholarship. The candidate for Professor will be judged, in Iarge measure on the basis.
of the dissemination of their work through a close evaluation of the candidate’s professional writings
and other forms of professional communication. This évaluation will consider quality and quantity,

with close scrutiny as to level of contribution acress all areas of scholarship, aswell as evidence of
“community” impact based on appropriate peer evaluation.

a. Scholarship of Discovery and/or Integration
This rank requires the faculty member demonstrate conclusive: éviderice of continuing, productive
research achievements as an independent investigator or in a leadership role in collaborative research
activities, or as a leader and scholar in medical education creating and synthesizing new knowledge.
The level of achievements and potential should be commensurate with a significant academic career
experience. For faculty primarily performing independent reseatch, the research performance of a
candidate for Professor must serve as a standard of excellence for colleagues. Evidence of the
acquisition of continuing and current extramural funding support for research is an important
consideration for promotion. For those faculty primarily in leadership roles or medical education
scholarship, financial support is encouraged for education research. All faculty at this academic rank
must provide evidence of the impact of a sustained national reputation. A pattern of sustained
publication over a:career as an indication of a productive scholarly program is expected. Although
candidates forthe rank of Professor will have produced a large. body of cited work over their career,
some with minor contributions, a minimum of fifteen‘ career peer-reviewed publications based
primarily on significant contributions (i.e., first or senior author on a substantial proportion of
manuscripts, or essential contribution as in team science) of‘the candidate is -expected, Books, book
chapters, monographs; and practice parameters.do not count toward the minimmim of 15 peer-
reviewed publications, yet demonstrate a candidate’s national reputation.
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b. Scholarship of Teaching
This rank requires the individual serve as a standard of excellence for colleagues. Professors are:
expected to be accomplished teachers who have actively shared their learned skills.in the-art of
medical and graduate education with less experienced faculty. Achievement of Level One and Two
teaching are required for the rank of Professor. Achievement of Level Three [See Section 1] teaching
will be a requlrement for those faculty whose pr imary area of scholarly accomplishment is teaching
and educational research.

c. Scholarship of Application
This rank requires evidénce the individual demonstrate excellence as a role model for peers through
professional service and clinical service (if appropriate). Professional service is demonstrated by
significant contributions to key committees and leadership at the institutional level. Service to the
broader national and/or international academic comimunity is expccted Clinical faculty at the rank of
Professor must set the standards of excellence for clinical service and must demonstrate a scientific
and scholarly approach in amajor field of clinical medicine. They must pravide the highest quality
patient care in their chosen ‘specialty. Attainment of increased administrative lesp0n51b111ty will be
considered as demonstrating one aspect of this requirement.

d. Institutional Citizenship.
This rank requires evidence of leadership in policymaking and other committees of the individual's
department, SOM, health care or research faclhty, uniformed service, USU or other academic
institution.

B. Tenure-Ineligible Track.

There are two clinician-designated academic pathways. 1) The Clinician-Investigator pathway
stresses the importance of the Seholarship of Discavery and Integration, in addition to accepted roles
asclinical teachers. 2) The Clinician-Educator pathway stresses achievement in the scholarships of
Teaching and Application as a primary academic focus.

There are also two non-clinician designated academic pathways. 1) The Educator pathiway stesses
achievement in the scholarships of Teaching and Application. 2) The Research pathway stresses
achievement in the scholarships of Discovery and Integration. Although pathways may have
emphasized one or more areas of scholarships over another, faculty may have activitiesin all areas of
scholarship through career advancement.

1. Iistructor

The rank of Instructor is an initial appointment appropriate for-qualified individuals with a Master’s
degree, Ph.D., or equivalent advanced degree and some professional experience, whose qualifications
in scholarly activities (ineluding research and teaching) do not meet the eriteria for the rank of
Assistant Professor. ‘This rank is not considered to be a fequirenient for etitrarice into the tenure-
ineligible-track. The rank: of instructor is not modified by a prefix. Civilian billeted faculty with a
Master’s degree may be awarded the academic rank of Instructor after review by the PhD equivalency
conmittes.
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General Medical Officers, physician assistants, social woerkets, post-doctoral fellows, research

associates, senior research associates, advanced practice nurses and physician (who have completed

residericy traininig) and elinical fellows (who liave completed initial residency training) are-eligible
for an appointment as faculty members at the rank of Instructor with the addition of appropriate.
teaching responsibility 1o their other duties.

2. Assistant Professor

The rank of Assistant Professor may be an initial appointment appropriate for qualified individuals,

witlra Ph.D., M.D., or equivalent degree. Faculty members seeking appointment at this rank will
demonstrate the clear potential for achievement and the eapacity for productivity in the three of four
Areas of Scholarship as outlined in specific Pathways below..

-Scho]aliy achievement and the capacity for continued professional growth are the important criteria

for the initial appointment, renewal of appointment and promotion. Innovation, originality, creahvuy,

and peer recognition of achievément are the key elements considered in the evaluation process.

a. Clinician-Educator Pathway

1) Scholarship of Discovery and/or Integration

This rank requires engagementi of the individual in research or scholarly activity.

2) Scholarship of Teaching
This rank requires that the individual have the skills for the etfective transfer of knowledge and the

ability to.lead students to think critically and purposefully. Faculty must provide evidence of having

achieved teaching skill at L.evel One [See Section 1] for renewal of appointment at this rank and
consideration for promotion. Shared teaching in-other Departments of Programs when approved by
the Chair will be equated with instructional activities in the Department of primary appointment.

3) Scholarship of Application.
This rank requires the individual demonstrate professional and clinical service. Professional service
demonstrated by invelvement at the institutional community level is expected. Appointments at the
Assistant Professor level require faculty members with clinical responsibilities to have appropriate
degrees and training and must be privileged in affiliated hospitals. .An Agsistant Professor with
clinical responsibilities must be eligible for board certification in their primary specialty and, when
appropriate, will seek advanced certification or other special qualifications.

4) Institutional Citizenship
This rank requires active involvement on department or institutional committees.

b. Clinician-Investigator Pathway”
1) Scholarship of Discovery and/or Integration:

This rank requi’re_s demonstration by the faculty member of the ability to successfully corceive,
execute and report.on research,
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2) Scholarship of Teaching
The rank requires that the individual have the skills for the effective transfer-of knowledge and the
ability to lead students 1o think critically and purposefully. Faculty must provide evidence of having
achieved teaching skill at Level One [See-Section 1] for renewal of appointment at this rank and

cconsideration for promotion, Shared teaching in other Departments or Programs when approved by
‘the Chair will be-equated with instructional activities.in the Department of primaty appointmient.

3) Scholdrship of Application
This rank requires the individual demonstrate professional and clinical service. Professional service:
demonstrated by involvement at the institutional level is expected. Appointments at the Assistant
Proféssor level require faculty members with clinical responsibilities.to have to have appropriate
degrees and training and must be privileged in affiliated hospitals. An Assistant Professor with
clinical responsibilities must be eligible for board certification in their primary specialty and, when
appropriate, will seek advanced-certification or other special qualifications.

- 4) Institutional Citizenship
This rank requires active participation on department or institutional committees.

c. Educator Pathway

1) Scholarship of Discovery and/or Integration

This rank requires engagement of the individual in research or schol arly activity, if required by the

departmeént

N 2) Scholarship of Teaching _ _ _
This rank requires the individual te devote the preponderance of their effort to. Scholarly Teaching.

Their major responsibilities will be teaching, the advancement of the Scholarship of Teaching, and
the development and mdintenance of productive éducational programs. The extent and significance
of cortributions fo the teaching and educational productivity of the Departinent, other faculty, and

students will be the primary consideration for the initial appointment and promotion, and sustained
Level [ [Sce Section 1].

3) Scholarship of Application
This rank requires the individual to demonstrate professional service.by active involvenient at the
institutional community level, including participation in educational innovation, planning, and
program developnient, and is ‘expected.

_ 4) Institutional Ciiizensll'ip _
This rank requires active participation on department or institutional committees,
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d.. Research Pathway

1) Scholarship of Discovery and/or Integration.
The rank 1equ11es the demonstration by the faculty. member of the ability to successfully conceive,
execute, and report on research. Renewal of the appointment requires the faculty member have the
ability to develop a‘personal research productivity plan/program dpproved by the Department of

reeord; and as determined by the. Department, apply for intramural and extramural funding,

2) ‘Scholarship of Teaching

If teaching activities are required by the Department or Program, this rank requires that the individual

have the skills for the effective transfer of knowledge and to lead stadenits to think critically and
purposefully. Faculty must provide evidence increasing teaching skill at Level One [See Section 1]
for reriewal of appointment at this rank and consideration for promotion. Shared teaching in other
departments or programs when approved by the Chair will be equated with instructional activities in
the Department of primary appointment.

3) Scholarship of Application

“This rank requires the individual demonstrate professional service by involvement at the institutional

community level and is expected.

4y Institutional Citizenship

If required by-the Department, this rank requires active participation.on department of institutional
committees.

3. . Associate Professor

The rank of Associate Professor may be an initial appoeintment-appropriate for qualified individuals,
with a Ph.D., M.D., or equivalent degree. Faculty members appointed or promoted to the rank of
Associate Professor will have demonstrated the clear capacity for sustained achievement and

productivity in the four Areas of Scholarship as outlined in specmc.Pathways below.

Eligibility for promotion to the rank of Associate Professor typically requites at least four (4); and _
typically 6years of experience at the Assistant Professor level. Often a candidate will have an initial

appointment as an Instructor. Years appointed as an Instructor can be added to years of experience as

an Assistant Professor for promotion consideration. if described clearly. Candidates:for Associate
Professor must meet and exceed 4all of the criteria outlined for the rank of Assistant Professor. Peer
recognition of scholarly achievements is an essential criterion for appointment at or advancement to
the rank of Associate Professor. Peer recognition includes evidence of a growing national reputation
beyond the parent: institution within the individual’s discipline, area of interest, or specialty.

a. Clinician-Educator Pathway

1) Scholarship of Discovery and/or Inte gration _
This rank requires evidence of scholarly work, which may or may not include pritnary research. A

pattern of sustained publication i& éxpected throughout their time as an Assistant Professor. A

minimum of five peer-reviewed publications based primarily on significant contributions (i.e., first or
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senior author on'a substantial propottion of manuscripts, or essential contribution as in team science)
of the candidate is expected Books, book chapfers, monographs, and practice parameters do not
count toward the minimum of 5 peet-reviewed publications, yet demonstrate a candidate’s growing
national reputation. It is recognized that for uniformed faculty, military and institutional service
obllgatlons may interrupt research activities and diminish productivity. While not decreasing the-

‘minimum requirements documentation of these events should be provided and will be considered in

the overall evaluation of the faculty member’s performance in this area-of scholarship.

_ 2) Scholarship of Teaching

This rank requires demonstrated evidence of the skills necessary to effectively transfer knowledge.
and the ability to lead students to think crifically and-purposefully. Faculty must provide evidence of
developing and subsequently achieving téaching skill at L.evel Two [See Section 1]

3) Scholarship of Application
This rank requires theindividual to demonstrate professional and clinical service. Professional service
is expected by involvement at the institutional and/or organizational level with notable involvemerit at
the broader academic-and professional community level, Evidence of participation in appropriate

professional organizations is required for all candidates. Clinician candidates for appointment or

promotion to the rank of Associate Professor must have an outstanding record of clinical service.

Applicable and current board certification or subspecialty certification is required. Clinical faculty

must consistently demonstrate diligence and excellence in the care of patients. Théy must have
evidence of peer-based institutional respect for their clinical skills and patient care activifies.

4) Institutional Citizenship
This rank requires evidence of leadership of, or major corntributions to, the activities of USU
(departmental, SOM, university level) or other academic institutions and/or mission-related
administrative Tunctions;
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a. Clinician-Investigator Pathway

1) Scholarship of Discovery and/or Integration

This rank requires evidence of continuing research productivity through competency in independent

research activities or as a major contributor in collaborative research that leads to the acquisition of
new knowledge. The faculty member must provide evidence of their successful efforts to generate.

-and sustain adequate extramural financial support and independence for their research contributions.

A pattern of sustained publication is expected throughout their time as an Assistant Professor; as an

indication of establishing a pl,oduc'tive independent research program or major role in-a collaborative

rescarch team. In general, since the time of appointment to Assistant Professor, a minimun of five
peer-reviewed publications based primarily on significant. contributions (1 e, first or senior author on
a'substantial proportion.of manuscripts, or essential contribution as in team scwnce) of the candidate

is expected. Books, book chapters, monographs, and practice parameters do nét count toward the

minimum of 5 peer-reviewed publications, yet demonstrate a candidate’s growing national reputation.
It is recognized that for uniforied faculty, military and institutional service obligations may interriipt
research activities and diminish productivity. While not decreasing the minimum requirenients,
documentation of these events should be provided and will be considered 1n the overall evaluation of
the faculty merhber’s performance in this area of scholarship.

2) Scholarship of Teaching _
This rank requires demonsirated evidence of the skills necessary to effectively transfer knowledge
and to lead students to think.critically and purposcfully. Faculty must provide evidence-of
developing some teaching skill at Level Two [See Section 1].

3) Secholarship of Application
This rank requires the individual to demonstrate professional and clinical service. Professional seivice
18 expected at the institutional and/or organizational level with notable involvement at the broader
academic and professional community level, Eviderice of participation in appropriate professional
organizations is required for all candidates. Clinician candidates for appomtment or promotion to- the.
rank of Associate Professor must have an outstanding record of clinical service. Applicable and
current board certification or- subspemalty certification is required. Clinical facuity must consistently
demonstrate diligence and excellence in the care of patients, and have evidence of peer-based
institutional respect for their clinical skills and patient care actlvmes

4) Institutional Citizenship
This rank requires evidence-of leadership of, or major contributions to, the activities of USU
(departmental, SOM, university level) or other academic instifutions and/or mission-related
administrative functions,

c. Bducator Pathway

1) Scholarship of Discoveryand/or Integration
This rank requires evidence of scholarly work, which-may or may not include primary research. A
pattern of sustained publication is expected throughouit their time as an Assistant Professor. In
general, since the time of appointment to Assistant Professor, a miriimum of five peer-reviewed
publications based primarily on significant contributions.(i.e,, first or senior author on a substantial
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proportion of manuscripts, or essential contribution as in team science) of the candidate is expected.

Books, book chapters, monographs, and practice parameters do not count toward the minimum of 5
‘peer-reviewed publications, yet demonstrate'a candidate’s growing national reputation.

2) Scholarship of Teaching _
This rank requires demonstrated evidence of the skills necessary to effectively transfer knowledge.
and the ability to lead students to-think critically and purposefully. In accordance with this
requirement, candidates for Associate Professor must meet Level Two [See Section 1] teaching
criteria. Peer recognition includes evidence of an established teaching reputation within the parent
institution in the individual’s discipline, area of interest, of $pecialty.

_ 3) Scholarship of Application
This rank tequires the individual to demonstrate professional service through involvement at the
institutional and broader academic and professional community level. Evidence.of participation in
appropriate professional organizations is required for all candidates.

4) Institutional Citizenship
This rank requires evidence of leadership of, or major contributions to, the activities of USU
(departmental, SOM, university level) or other academic institutions) and/or mission-related
administrative functions.

d. Research Pathway

1) Scholarship-of Discovery and/or Integration
This rank requires evidence of continuing research productivity through competency in independent
research activities or as a major contributor in collaberative research that leads to the acquisition of
new knowledge. The faculty membet must provide evidence of their successful efforts to generate
and sustain adequate extramural financial suppott and indeperiderice for their research contributions,
A pattern of sustained publication is expected throughout their time as an Assistant Professor, as an
indication of establishing a productive independeit research program or major role in a collaborative
research leam. In general; since the time of appointment to Assistant Professor, a minimum of five
peer-reviewed publications based primarily on significant contributions (i.e., first or senior author on
a substantial proportion of manuscripts, or essential contribution as in team science) of thé candidate
is expected. Books, book chapters, monographs, and practice parameters do not count toward the
minimum of 5 peer-reviewed publications yet demonistrate a candidate’s growing national reputation.

_ 2) Scholarship of Teaching _ _

If required by the Department, this rank tequires evidence of Level One Teaching [See Section 1]
including evidence of the skills necessary to effectivély transfer knowledge and the ability to lead
students to think crltlcally and putposefully.

. 3) S’chQIarsh'ip of Application
This rank requires the individual to demonstrate professional service through involvement at the

institutional and broadér academic and professional community level. Evidence of participation in
appropriate professional organizations is required for.all candidates.
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4) Tnstitutional Citizenship
If required by the Department, this rank requires evidence of major contributions to the activities of
USU (or other academic institution), SOM, departmental, and institutional committees and/or
mission-related administrative functions.

4. Professor

'The rank of 'Pr’ofessor r’n'ay be an‘i‘nitial appoin'tinent' appmpriat'e for quali ﬁe'd in’dividuals with a

'academ]o reco gmhon of the SOM and 15 rescrved for those members of the fdculty who have

demonstrated outstanding achievement and sustained‘productivity in the four Areas of Scholarship as
outlined in specific Tracks and (if applicable) Pathways below. Notwithstanding tenure requirements,
pfomotion is not based solely oi length of service-or time in rank; if requires at least four years; and.
typically 6 at the Associate level. Professors exceed all applicable criteria outlined for the rank of
Associate Professor-and have considerable time and experience in rank, additional publications, and
evidence of substantial scholarly activity, institutional citizenship and professional recognition.

While the candidate™s promotion to Associate Professor may have been based primarily on their
achievements in one area of scholarship, it is permissible if, due to a shift in their scholarly focus, that
a candidate’s promotion to Professor be based predominately on achievements in a different primary
aréa or arcas of scholarship. The candidate for Professot will be judged, in large measure oit the basis
of the dissemination of their work through a close evaluation of the candidate’s professional writings
and other formms of professional communication. This evaluation will consider quality and quantity,
with close scrutiny as to level of contribution across all areas of scholarship, as well as evidence of
“community” impact based on appropriate peer evaluation.

a. Clinician-Educator Pathway

1) Scholarship of Discovery and/or Integration
This rank 1equ1res the faculty member demonstrate evidence of continued scholarly work which may
include primary research, and as a leader and scholar in medical education: creating and synthesizing
new knowledge. Although candidates for the rank of Professor will have produced a large body of
cited work over their career, a minimurt of fifteen cateer peer-reviewed publications based primarily
on significant coniributions (i.e., first'or senior author on a substantial proportion of manuscripts, or
essential contribution as in téam science) of the candidate is expected. It is also expected thal a
faculty member would have additional publications with minior contributions, and a sustained pattern
of publication. Books, book chapiers, monographs, and practice parameters do not count toward the
minimum of 15 peer-reviewed publications, yet demonstrate a candidate’s national reputation. The
level of achievements and potential should be commensurate with a significant-academic career
experience. .Faculty focused on medical education must provide evidence of the impact of a
sustained national reputation. It is recognized that for uniformed faculty, military and institutional
Se"rvice'-obli_g'ati'(ms may interfupt research activities and diminish productivity. While not decreasing
the:minimum requirements, documentation of {hese events should be provided and will be considered
in the overall evaluation of the faculty member’s performanee in this area of scholarship.
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2). Scholarship of Teachmg
This rank requires the teaching performance of the individual to serve as a standard of excellence for

colleagues. Professors are expected to be accomplished teacliers who have actively shared their

learned skills in the art of medical and graduate education with Iess experienced faculty, Achievement
of continued Level Two-and some Level Three teaching [See Section 1] is required.

3) ‘Scholarship of Application
This rank requires evidence the individual demonstrate excellence as a role model for peers and
students through professional and clinical service. Professional service is demonstrated by significant

contributions to key committees and leadership at the institutional level. Service to the broader

national and/or international academic community is expected. Clinical faculty at the rank of
Professor must sét the standards of excelléence for clinical service and must demonstrate a scientific
and scholarly approach in a major field of clinical medicine. They must provide the highest quality
patient care in their chosen specialty. Attainment of increased administrative responsibi lity will be
considered as démonstrating one aspect of this requirement.

4) Instifutional Cit_’jZens_hip
This rank requires evidence of leadership in the educational or clihical care policymaking and other

comumittees of the-candidate's Department, School, health care or research facility, uniformed service,
‘or USU is required.

5. Clinician-Investigator Pathway

a. Scholarship of Discovery and/or Integration
This rank requires the faculty member demonstrate conclusive evidence of continuing, productive
research achievements as an independent-investigator or in a leadership role in collaborative research
activities, or as a leader and scholar in medical education.creating and synthesizing new knowledge.
Evidence of the acquisition of‘continuing and ¢urrent extramural funding support for research is an.

important consideration for promotion. Although candidates for-the rank of Professor will have

praduced a large body of citéd work over their career, a minimum of fifteen career peer-reviewed
publications based primarily on significant contributions (i.c., first or senior author on a substantial

proportion of manuscripts, or essential contribution as in team science) of the candidate is expected.

It is also expected that a faculty member would have additional publications with mirior

contributions, and a sustained pattern of publication. Books, book chapters, monographs and

practice parametersdo not count toward the minimum of 15 pect-reviewed publications, yet
demonstrate a candidate’s national reputation. The level of achievements and potential should be

‘commensurate with a significant academic career experience. The research performance of a

candidate for Professor must serve as a standard of excellence for colleagues. It is recognized that for
uniformed faculty, military and institutional service obligations may interrupt research activities and
diminish productivity. While niot decreasing the minimum requirements, dociimentation ‘of these
events should be provided and will be considered in the overall evaluation of the faculty member’s
peiformance in this area of scholarship.
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b. Scholarship of Teaching
This rank requires the teaching performance of a candidate for Professor must serve as.a standard of
excellence for colleagues. -Achievement of Level Two teaching is required for the rank of Professor,

Achievement of Level Three [See Section 1] will be a requirement for those faculty members whose

primary area of the Scholarship of Discovery and/or Integration is educational research.

c. Scholarship of Application _
This rank requires evidence the individual demionstrate excellence as & role model for peers-and
students through professional and clinical service. Professional service is demenstrated by significant

contributions to key committees and leadership at the institutional level. Service to the broader

national and/or international academie community is expected. Clinical faculty at the rank of
Professor must set the standards of excellence for clinical service and must demonstrate a scientific
and scholarly approach in & major field of clinical medicine. They must provide the highest quality
patient care in their chosen specialty. Atfainment of increased administrative responsibility will be
considered as demonstrating one aspect of this requirement.

_ d. Institutional Citizenship _
This rank requires evidence of leadership in the policymaking and other committees of the candidate's
Depaitment, School, health care or research facility, uniformed Service, or USU.

6. Educator Pathway.

a. Scholarship of Discovery and/or Integration
This rank. requircs the faculty member demonstrate evidence of continued scholarly work which may
include primary research, and as a leader and scholar in medical edication creating and syathesizing
new knowledge. Although candidates for the rank of Professor will have produced a large body of
cited work over their career, a minimum of fifteen career peer-reviewed publications based primarily

on’significant contributions (i.e., first or senior author on a substantial proportion of manuscripts, or

essential contribution as in team science) of the candidate is expected. It is also expected that a
taculty member would have additional publications with minor contributions, and a sustained pattern
of publlcatlon Books, book chapters, mono graphs, and practice parameters do not count toward the
minimum of 15 peer-reviewed publications, yet demonstrate a candidate’s national reputation. The
level of achievements and potential shiould be commensurate with a significant academic career
experience. Faculty focused on medical education must provide evidence of the.impact of a sustained
national reputation.

_ b. Scholarship of Teaching _ _
This rank requires demonstrated accomplishments of an appropriate representation of Level Three

teaching activities [See Section 1]. The Scholarly Teaching performance of a candidate for Professor

must serve as a standard of excellence for colleagues. Professors.are expected to have actively shared
their learned skills in the art of Scholarly Teaching and the use-of relevant products as well as
suggestions for scholarly approaches to medical and graduate teaching, with less experienced faculty.

The candidate for Professor will be judged, in large measure, on the basis of the dissemination of

their work through a close evaluation of their professional wiitings and other forms of professional
commuiication. To attain the rank of Professor in the Educator Pathway, the candidate must present
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evidence of sustained work in the advancement of the Scholarship of Teaching. This evaluation will
printarily consider quality and the extent of dissemination of the work with a careful evaluation of
evidence for “community” impact based on appropriate peer evaluation. The numiber of materials
presented for evaluation should be of sufficient quantity to prowde a solid basis for a comprehensive

‘consideration of the candidate’s. contributions.

Scholarshlp of Application
This rank requires evidence the individual demonstrate excellence as a role model for- peers through

professional service. Professional service is demonstrated by significant contributions to key

committees and leadership at the inistitutional level. Service to the broader national and/or

international academic community is expected

d. Institutional Citizenship
This rank requires evidence of leadership in the educational or research policymaking and other
committees of the candidate’s Department, School, health care or research facility, uniformed service,

or USU is required.

7. Research Patliway

a. bcholarshlp of Discovery and/or Integration
This rank requires the faculty member demonstrate conclusive evidence of Lontmumg, productive
research achievements as an independent investigator or in a leadership role in collaborative research
activities. Eviderice of the acquisition of contifuing and current funding support for research is an

important consideration for promotion. Although candidates for the rank of Professor will have
produced a large body of cited work over their cateer, a minimum of fifteen career peer-reviewed

publications based prlmanly on-si gnlﬁcant contributions (i.e., first or senior author on a substantial
proportion of manuscripts, or essential contribution as in t_eam science) of the candidate is expected.

It is also expected that a faculty member would liave additional publications with. minor

contributions, and a sustained pattern of publication. Books, book chapters, monographs, and
practice parameters do not count toward the minimum of 15 peer—rewewed publications, yet
demonstrate a candidate’s national reputation. The level of achievements and petential should be
commensurate with a significant academie career experience. The research performance of a

candidate for Professor must serve as a standard of excelience for colleagues.

| b. Scholarship of Teaching | __ |
If required by the Department, this rank requires-mastery of Level One Teaching [See Section 1] as a
minimum requirement. ' '

¢. Scholarship of Application _
This rank requires evidence the individual demonstrate excellence as a role model for peers through
professional service. Proféssional service is demonstrated by significant contributions to key
comnittees and leadership at the institutional level. Service to the broader national and/or
international academic community is expected.
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d. Institutional Citizenship.

‘This rank requires evidence of leadership in the research or education policymaking and other
committees of the candidate's Department, School, health care or research facility, uniformed service,

or USU is required.
&. Clinical Meodifiers.
a. Clinical Associate Professor

Faculty members pronioted-to'the rank of Clinical Associate Professor will have demonstrated the
clear capacity for sustained achievement and productwlty in the Areas of Scholarship Teaching and
Application as outlined below. Eligibility for promotion to the rank of Clinical Associate Professor
requires at least four (4), and typically 6years of experience at the Assistant Professot level. Often a
candidate will have an initial appointment as an Instructor. Years appointed as an Instriictor can be

added 1o years of experience as an Assistant Professor for promotion consideration if deseribed

clearly. Candidates for Clinical Associate Professor must meet and exceed all of the-criteria outlined
for the rank of Assistant Professor. Peer recognition of scholarly achievements is an essential

criterion for appointment at or advancement to the rank of Clinical Associate Professor.

1) Scholarship of Discovery-and/or lntegrauon
Thete.are no specific requirements;

2) Scholarship of Teaching
This rank requires demonstrated evidence of the skills necessaty to effectively transfer knowledge

and the ability to lead students to think critically and purposefully. Faculty must provide evidence of

developing and subsequently achieving teaching skill at Level Two [See Section 1 line 159, page 7).

3) Scholarship 6f Application
This rank requires the individual to demonstrate professional and clinical service. Prof essional service
is expected by involvement at the institutjonal and/or organizational level with notable involvement at
the broader academic and professional community level. Clinician cardidates for appointment or
promotion to the rank of Clinical Associate Professor must have an outstanding record of clinical
service ot beginning clinical leadership. Applicable and current board certification or subspecialty
certification is required. Clinical faculty must consistently demonstrate diligence and excellence in
the care of patients or leadership of organizations that care for patients. They must have evidence of
peer-based institutional respéet.

4) Institutional Citizenship
This rank requires evidence of leader: ship of, or major contributions to, the activities of USU
(departniental, SOM, university level) or other academic institutions and/or mission-related
administrative functions.
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b. Clinical Professor
The rank of Clinical Professor is reserved for those- members of the faculty who have demonstrated
sustained achievement in the Areas of Scho]arshlp of Teachl ng and Application as outlined below.
Although it is not based solely on length of service oritime in rank, it requires at least four, and

‘typically six years at the Clinical Associate level.

) Scholarship of Discovery and/or Integration

‘There are no specific requirements.

2) Scholarship of Teaching _
This rank requires the teaching performance of the individual to serve as a standard of excellence for
colleagues. Professors are expected to be accomplished teachers who have actively shared their
learned skills in the art of medical and graduate education with less experienced faculty.
Achievement of continued Level Two teaching is required.

3) Scholarship of Application
This rank requires evidence the individual demonstrate excellence as a role model for peers and
students through professional and ¢linical service. Professional service is dernonstrated by significant
contributions to key committees and leadership at the institutional level. Service to the broader

national community is expected. Clinician candidates for appointment or promotion to the rank of

Clinical Professor must have a sustained record of clinical setvice or ¢linical teadership. Applicable:
and current board certification or subgpecialty certification is required.

4) Institutional Citizenship
This rank requires evidence of leadership in the educational or clinical care policymaking and other

committees of the candidate’s Department, School, health care of tesearch facility, uniformed serviee,

or. USU is required.

9. Faculty are permitted to change from unmodified to modified academic ranks, and from
modified to unmodified ranks, at the same Professorial level as long as approved by the department
Chair. These faculty members must meet the qualifications for the requested academic rank. Formal
CAPT review will occur if required for the requested academic rank.
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SECTION 5:
Procedures for Appointment and Promotion Review of Faculty
(See also USU Instructions 1100 and 1107)

ABSTRACT

This section outlines the policies-and procedures for the review of Faculty members for appointmerit
and promotion. Where conflicts with this Instruction exist, Instructions 1100, 1107 or applicable
Federal and DoD policies take precederice.

A. Terms and Conditions of Appointments for Billeted Paid Faculty.

1. The terms and conditions of appointments shall be in compliance with Federal, DoD, and
USU appointment regulations and procedures. Each appointment action shall be officially
documented by a Notification of Personnel Action, SF 50-B and/or other writterr docurnentation.
Time-limited appointments must have an NTE date established at the time of the appointment. The
NTE date shall constitute the last day of employment, unless otherwise specified in writing. The SF
50-B shalt indicate the approved academic track (tenure-eligible or tenure-ineligible track).

2. A copy of the SF-50-B. and/or other wriiten documentation shall be provided to the employee.

Failure of*an employee 1o receive this documentation cannot be grieved through the Faculty
Grievance Committee.

3. -Any subsequent extensions or modifications of an appointment shall be dociimented by an SF
50-B and/or in writing and copies shall be-provided to the employee. Failure of an employec to
receive thIS documentation cannot be. grieved through the Faculty Grievance Committee,

B. Appointment to ranks of Instructor and Assistant Professor.

1. For billeted civilian paid positions/appointments, an SF-52-must be prepared and forwarded to
CHR to initiate the recruitinent and appointmerit process..

2. For non-billeted appointments (civilian and uniformed) all initial appointments at the rank of
Instructor or Assistant Professor will be initiatéd and completed in the USU authorized online
appointment system. These appointments will be routed through the-appropriate Department Chair (or
a single designee.-of the Depattment Chair) for electronic approval or disapproval and then
subsequently through CHR for coordination and processing as-applicable. The Department Cliair will
specify in their appointment request the track and, if appropriate, the pathway for the faculty
candidate. All electronic approvals. will be accepted as signatures.

3. The Departranent Chair may forward thése appointrents to the Dean, SOM, for information,
but not required. Review by the CAPT and USU President are not required for these appointments.
Notification of all Department faculty members with ranks equivalent to-or higher than the rank
sought by the candidate through the proposed appointment is not required. A Departmient Search
committee is not required to review billeted civilian paid positions at this level,
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C. Initial Appointment Length or Renewal of Appointment in the Tenure-Ineligible Track.

1. Length of initial appeintment and renewals

a. Civilian billeted paid faculty appointments in fhe tenure-ineligible track shall be for the
duration specified in the initial appointment document, Notification of Personnel Action, Standard
Form (SF).50-B. The initial appointment, regardless of acadeniic rank, for full-time USU, SOM
billeted paid civilian faculty members in this track will be for up to two years. Appointments may be
renewed for up to oné yeat based on the established NTE date, with tio limit on the number of

renewals. Academic appointments will correspond with the position appointments.

b. For non-billeted non-paid civilians in the tenure-ineligible track, thé initial appointment,
regardless of academic rank, will be for upto three years and the effective date will be established by
the CHR. These appointments may be renewed for a period of up to three years with no limit on the
number of renewals. These appointments are subject to satisfactory petiodic reviews to occur at

intervals of no less than every three years; as determined by the appropriate. SOM Department Chair.

2. Transfer from tenure-ineligible to tenure-gligible track

a. A faculty member whose initial appointment was in the tehure-ineligible track may apply
for transfer into a tenure-eligible track position provided that a position is available. The transfer

request must be initiatéd by the Departiment Chair with the concuirencé of the Dean. The request will

include a recommendation as to the extent of the probationary period that has been satisfied by time
spent in the tenure-ineligible track position. The CAPT must review the reguest and provide a.
recommended action to'the Dean for approval or disapproval. If the action includes a request for a
promotion and/or the granting of tenure, the relévant policies described in this Instruction will apply.

b. SOM faculty holding tenure-ineligible track appointments that are not granted transfer to
the tenure-eligible track may apply for an advertised tenure-eligible track position. The probationary
period for the tenure- eligible track position will begin at the start of the new appointment.

3. Renewal of appointment

a. Renewal of an appointment of tenure-ineligible civilian or uniformed faculty to a'given
academic rank requires that the individual meet the requirements for that academic rank as specified
in this Instruction and has shown appropriate performance in their-required areas of scholarly activity
and service. Renewal of an appointent of tenure-ineligible track faculty will not occur with a
reduction in academic rank, unless agreed to in writing by the faculty member. These renewals occur

every three years as established by the CHR. The faculty member must return the signed
appointment letter within 60 calendar days of receipt to accept the appointment renewal per USU

Instruction 1107. If not, the appointment may not be renewed.
Written notification of rion-renewal of appointment is not required for billeted individuals inthe

tenure-ineligible track. For billeted faculty and academic staff in the tenuré-ineligible track, the SF
50-B will specify the last day of employment. Faculty and academic staff in the tenure-ineligible
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track are: not eligible to receive a terminal yearappointment. For non-billeted non-paid faculty
reasonable attempts will be made to notify the member of inactivations/terminations via the electronic
mail address on file. Inactivations secondary fo a niember not. returning the réappointment letter do

not require notification. This attempted notification is a matter of courtesy and does not establish any-

rights for the noni-billeted non-paid faculty meniber.

4. SubJ ect to a request from the appropriate Chair and approval by the CAPT -and the Dean,

billeted civilian or military faculty who séparate or terminate their appointments-upon Ieavmg the
University and return to USU within five years from their separation date as a non-billeted faculty

thember may be re-appointed at an academic rank not less than that previously held. This action does
not require review by the CAPT, Dean or USU President. If the appointment is for a proposed
dcademic rank higher than the rank held at the time of departure-from the USU, CAPT and Dean
review is requited as well as-approval by the USU Presiderit. This tule does hot apply to individuals
who held an appointment while in a non-billeted status and are seeking a new billeted civilian

appoiitment. These individuals-must.comply with the regulatioris concerning new civilian

appointments.

D. Initial Appointment Length or Renewal of Appointment in the Tenure-Eligible Track.

I.. Appointment at the Rank of Assistant Professor

a. The initial appointment at the rank of Assistant Professor in the tenure-eligible track will

be without tenure and for thrée years. Tenure-eligible faculty may hold this tank in the SOM fot nine
years (one initial three-year term probationary appointment plus two renewable three-year term

probationary appointments). The probationary period for an individual hired as-an Assistant
Professor wili be nine years, regardless of subsequent promotion to Associate Professor.

1) The tenure-eligible track probationary period begins ori the effective date of the initial
appointment. All deadlines for renewal -and tenure actions ‘will be based on the effective date of the
initial appoiitment. The Department Chair is required, not later than 90 calendar days prior to the
date the employee’s probation period ends, to notlfy the facully member and recommend to the Dean,
SOM, either renewal of another ihree-year probationary term or non-renewal,

2) Faculty holding this rank may be given notice of non-renewal of- appoin‘tment_ before
the end of their first three-year of second three-year appointinent term if requiréments or

qual ifications are not met or for poor performance or misconduct. A tenure-eligible track faculty

member who is dehied renewal, tenure, or.not recommended for promotion at the end of the three and
six-year probationary period-is not entitled to a terminal year. A tenure- ehg;blc track faculty member
who is-denied tenure, or not recommended for promotion at the end of the nine-year probationary

period will be granted a single one-year terminal appointment. If proper notification is not given &t

least 90 calendar days prior to the date the employee’s probationary period ends, then the relevant
guidance and procédures in USY Instruction 1100 will apply.

b. The existence of an available tenure posm on does not afford any assurance that the

probationary candidate for that-position will receive tenuré unless the candidate fully meets the:
criteria for tenure at the time of final review,
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2. Appointment at the Rank of Associate Professor

a. New hires at the rank of Associate Professor in the tenure-eligible track will be without
tenure for up to four years. This appointment is not renewable.

b. The tenure-eligible track probationary period begins on the effective date of the initial

-appointment as specified in the SF50-B. All deadlines for granting terure- will be based on the initial

effective date of the appointment. The Department Chair is required, not later than 90 calendar days
prior to the date the employce s probationary period ends, to submit a recommendation to the Dean
and faculty member concerning the granting of tenure based on the policies described in Section 2 of

this Instruction. Failure of the individual to obtain tenure will result in non-renewal of their
appointment and they will be granted: a smgle one-year terminal appointrnent. If proper notification
is not given at least 90 calendar days prlor to the date the employee’s probationary period ends; then

the relevant guidance and procedures. in USU Instruction 1100 will apply.

¢. Initial appoinément to the rank of Associate Professor for a candidate who has not
previously served in an academic institution'is an unusial event and must reflect the equivalence of
previous professional activity, experience, achievement, responslblhty and stage of professional

development with the qualifications of other candidates who were successfully promoted from

Assistant Professor to Associate Professor, either from within the USU SOM or from other
universities. Considerable academic or professional experience beyond the level that would warrant
an appointment as Assistant Professor must be demonstiated.

d. If properly established, search committees acting as ant ad hoc equivalent CAPT (see
Section 6) will provide the formal review for thie academic rank in-accordance with USU Tnstruction
1107 and SOM policies without additional review by the SOM CAPT.

3. Appointment at the Rank of Professor

a. New hires at the rank of Professor may be appointed with tenure provided they hold the
rank of Professor with tenure.at another academic institution.

b. New hires at the rank of Professor may be appointed with tenure or without tehure. Tnitial
appointment as Professor in the-tenure-eligible track will be without tenure for a term up io four
years. This appointment is not renewable. The tenure- eligible track probationary period begins on the
effective date of the initial appointment as specified in the SF 50-B. All deadlines for granting tenure
will be based on the initial effective date of the appointment. The Department Chair is required, ot
later than 90.calendar days prior to the date the employee’s probationary period ‘ends, to submit a
recorhmendation to the Dean and facilty member concerning the granting of tenure based on the
pohcles described in Section 2 of this Instruction. Failureof the individual to obtain tenure will result
in non-renéwal of their appointment and they will be granted a single one~year terminal appointment.
If proper notification is not given at least 90 calendar days prior to the date the employee’s
probationary period ends, then the relevant guidance and procedures in USU Instruction 1100 will
apply.
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c. If properly established, search committees actih‘g as‘an ad hoc equivalent CAPT (sce
section 6) will provide the formal review for the academic rank in accordance with USU Instruction

1107 and SOM policies without additional review by the SOM CAPT.

4. Transfer from Tenure-eligible to Tenure-ineligiblé Track

During the probationary period, the faculty member may choose to remain in the tenure-¢ligible track,
request to transfer to the tenure-ineligible track, or leave the USU SOM. Transfer from the tenure-
eligible track to. the tenure-ineligible track will be permitted only if there is a position available and
by written agreement between thefaculty member and the Departiment Chair. The request will be
sent to the Dean for final approval or disapproval. Transfer fiom tenure-cligible track to tenure-
ineligible track shall only be permitted before the sixth- -year anniversary (Assistant Professor),.or
before the:third- -year-anniversary {Associate Professor and Professor) of the faculty member’s initial
appomtment date, A tenure-eligible track facuity member who transfers to the tenure-ineligible track
is prohibited from reentering the fenure-eligible track inthe SOM.

5. Terminal Year Appointment

A terminal appointment will be forthe duration of one year and will become effective on the day after
the employee’s probationary period ends.

6: Reinstatement of Tenure-eligible or Tenure-ineligible Track Billeted Civilian Faculty

Civilian faculty who have separated from the SOM and reapply for a vacant SOM faculty position
within five years from the date they separated may be appointed to the:academic rank they previcusly
held (or a lower rank). This action does not require review by the CAPT, Dean, or USU President. If
the appointment is for a proposed academic rank higher than the rank held at the time of separation
from USU, CAPT and Dean review is required as well as.approval by the USU President.

E. Secondary Appointments

1 : Secondary appointments in.an additional Department or School recognize significant and
ongoing contributions to the teaching, clinical/patient caie, or reseatch mission of that Department ot
School A Department Chair or Interd1sc1plmary Program (IP) Director may offer a secondary
appointment at or lower than the rank of the primary ‘appointment with the concurtence of the Chair
of the primary Department. . For clinicians billeted at hospitals with no medical éducation programs in
their primary specialty, an appointment can be granted through acknowledgement of the department
benefitting from the faculty member’s ieaching.

4. Secondary appointments at the rank of Instructor or Assistant Professor will be initiated
and completed in the USU authorized online appointment system as distinct requests routed through
the department requesting the secondary appointment to the CHR for processing as applicable. In the
system, the secondary Department Chair-will designate as such“secondary.” Applications for a
secondary appointment need to have a memo from the primary Department Chair acknowledging the
secondary appointment in addition to the membet’s CV.
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b. Secondary appointments at ranks above Assistant Professorrequire CAPT concurrence.

2. A'secondary appointment in a different School witliin the USU also requires the concurrence
of the Chair of the primary Department. Requests to the primary Department Chair for such

appoititments must delineate the associated duties and responsibilities.

3. External lefters of evaluation are not réquired for secondary appointments. A lelier from the
Department Chair of the department granting the secondary appointment is needed and will include
the basts for the requested appointment, including all supporting documentation. Secondary
appointments are not tenured.

4. Secondary-appointments at the approved academic rank will be for the duration of the
individual’s employment at USU, unless rescinded by the nominating Departritent Chair or Dean.
Tertiary, quaternary and additional appointments must follow the same procedures as outlined for
secondary appointments. For those non-billéted n0n~pa1d faculty members secondary appointments at
the approved rank will be for the duration of the primary appointment and will need to be regularly
reriewed with the primary appointment. '

5. Secondary, tertiary, quaternary and additional appointments are discontinued at the time any
primary appointiment is terminated. Revocation of thesé additional appointments-carinot be grieved
through the Faculty Giievarice Commitiee. An exception ¢an be made if one of the additional
departments now becomes the-primary depariment for an academic appointment. A letter from the
department Chair now assuriing the primary appointfmeént status, cosigned by the Chair of the
previous primary appointing department will be needed along with the Form 107,

F. Part-Time Appointments

1. Faculty who are hired into a part-time position are not eligible for tenure. Those facuilty with
tenure at-another institution will not keep t'heir_ tenure without explicit written approval of the Dean,
SOM and President of the University. The-action must be approved before the individual is appointed
to the pari-time position.

2. A member of the faculty with tenure who converts to part-time status voluntarily relinquishes
tenure. In exceptional situations, a faculty member may request and be granted a waiver to retain.
tenure during the penod of part-time status, if the President, USU, (after consultation with the Dean,
SOM), notifies the individual in writing that tenure continues in: the part-time status,

3. The initial appointment {o a part-time position (both new hires and those faculty who convert
from full-time to pari-time) will be for up to a maximum duration of two. years. Part-time
appointments may be renewed for up to one year with no limit on the number of renewals with the
approval of the Dean, SOM.

4. A faculty member in the tenure-eligible track who converts to a part-time status will not
remain eligible for tenure and forfeits all tenure-eligible track rights deseribed in.tJSU Instructions
and SOM policy. Returning to full-time status requires an available full-time faculty position and
concwrrence by the Dean, SOM, and the approval of the President, USU, If the individual is

46




1784

1785
1786
1787
1788

1789

1790
1791
1792
1793
1794
1795

1796

1797
1798
1799
1800
1801
1802

authorized to retum to a tenure-eligible track position, the Dean, SOM, will determine the status of
the individual’s tenuire clock and advise the CHR. In exceptional situations of a short duration, a.
faculty member in the tenure-eligible track who converts to part-time status may request and be.
granted a waiver to retain stch rights during the part-time status, if the President, USU, (after
consultation with the Dean,.-SOM)-, notifies the individual in writing that the tenure track process (and
the rights thereof) will continue in the part-time status. Note: A tenure-eligible track faculty member
is not eligiblé to return to-a SOM tenure-eligible track position if they moved to a part-time schedule
based on being denied or not recommended for tenure. See Section 4, B of this Instruction.

5. A faculty member who is in the tenure-eligible track and is in'a part-time status is not eligible:
to receive a terminal year appointment if it is determined by the Department Chair that their
appointment will not be renewed, unless it is specified in the notification decument issued by the
President, USU.

6. A faculty member in the tenure-ineli gible track may request to convert to a part-tinie stafus.
The action will be initiated by the Department Chair explaining the circumstances prompting pari-
time status, and routed throtigh the Dean, SOM, for concurrence and to the President, USU, for
appr oval. Returning to full-time status requires-an available full-time faculty position and
concurrence by the Dean, SOM, and the approval of the President, USU.
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SECTION 6:
Committee on Appointments, Promotion, and Tenure of Faculty

ABSTRACT

This séction describes the Committee on Appointments, Promotions and Tenure:(CAPT) of the

faculty and academic staff of the . Edward Hébert School of Medicing. It reviews the membership,

orgatiization, operation, and policiés of the CAPT.

‘The following terms will describe the differing-types of Appomtmcnt Promotion-and Tenure {APT)

committees for the SOM.

o CAPT - Cominittee on Appointments, Promotions and Tenure. This term refers to.the full
SOM level committee that comprise 9 appointed members.

s Departmental Promotion Review Committee (PRC) — This term refers to the committee
within each SOM Department which makes recommendations for promotion and tenure to the
Department Chait.. _

o Ad hoc CAPT equivalent (only applies to search committees). -- This term refers to an
individually and intentionalty formed CAPT to perform academic review and make.an appointment
and tenure (if applicable) recommendation during the search process of a prospective faculty member.
The ad hoc CAPT equivalent comprises selected membiets of the search committee as defined below.

A, POlicy 2

Under the anthority and direction of USU Instruction 1160 and with the concurrence of the USU
President, it is School of Medicine (SOM) policy that there shall be a Committee on Appointment,

Promotion and Tenure of the Fagulty and it shall follow the guidance as set forth in this Instruction.

B. Functions.

1. Review candidates for. appointment, promotion, tenure, or reappointment (if applicable) to the.
faculty rank of Associate Professor or Professor for primary appointment, Determine-if the academic

rank proposed is consistent with current USU, SOM policy and ¢riteria and establish that the

proposed appointee is appropriately recognized by their peer group at the level requested. The CAPT
will detérmine if the information submitted by the Departmerit Chair is complete and sufficient to
conduct its evaluation. The CAPT may seek further information by making specific requests to the
Department Chair. In these cases, the CAPT will defer all decisions umnitil receipt of requested
information.

2. Review reappointments if the faculty. member’s separation was for morethan five years, or
the recommendation is to a higher academic rank than prev.iousl_yf held.

3. Review the recommendations of the Department Chair or Interdisciplinary Program (IPYy
Director fot a secondary-appointment or promotion of faculty at the rank of Associate Professor or

Professor.
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1849 4. Review the recommendation and report of the department promotion review committee (PRC)
1850  and Department Chair regarding academic qualifications for tenure of eligible faculty members not
1851 later than the end of the last probationary year.

1852

1853 5. Review recommendations of the Department Chair concerning faculty sabbatical leave per
1854  procedures specified in USU Instruction 1410. Sabbatical actions will be provided as information
1855 items at the next scheduled CAPT meeting:

1856

1857 6. Review requests for faculty to transfer tracks, tenure eligible to tenure-ineligibie and tenure-
1858  ineligible to tenure-eligible.

1859

1860 7. Submit in writing to the Dean, a réecommendation to approve or deny an appointmetit,

1861  reappointment (if appticable), promotion, tenure, sabbatical leave, or removal of appointment-and/or
1862  tenure.

1863

1864 C. Membership.

1865 _ _ _ )

1866 1. The CAPT will consist.of nine (9) voting members appoinied by the: Dean. The CAPT

1867  committee: will adhere to the following requirements unless an exeeption is made by the Dean.
1868

1869 a. All nine (9) with unmodified rank of Professor

1870 I |

1871 b. Af least four (4) MD/DO and four (4) PhD or-equivalent

1872

1873 1) Last member alternates betwéen the catégories

1874

1875 c. Seven (/) civilian faculty

1876

1877 1) Four (4) must be tenured

1878 | |

1879 a) at least one tenured MD/DO .and at least one fenured PhDD or equivalent
1880 - ._

1881 ‘d. Two (2) uniformed faculty

1882 |

1883 1) Atleast one'(1) must be non-billeted

1884

1885 e. Even distribution between the basic sciénices and clinical sciences departments
1886

1887 1) Basic Science departments include APG, BIO, MIC, MPS, PAT, PHA, PMB, MEM
1888

1889 2) Remainderof the departments will be designated clinical science

1890

1891 3) Aliernate the 9" member between the basic science and clinical science departments
1892

1893
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f.  Faculty representatives will be selected from individuals recommended to the Dean by the
Faculty Senate, SOM Department Chairs, or Military Treatment Facilities (MTF) educational leaders
(Directors of Medical Education, Commanders).

g. Only in unusual circumstances shall more than one USU billeted faculty member from the
same department serve as a cwrrent member of the CAPT.

2. The Associate Dean for Faculty Affairs (ADF) will provide an orientation for all new
members of the CAPT and provide the CAPT with updates in faculty policy. The ADF will serve as

anon-voting advisor to the CAPT, and will be available to clarify issues relating to policy defined in

this Instruction. The Chair of the CAPT will serve as the point of contact for the ADF. The ADF
should not attend unless réquested.

3. TFaculty with administrator titles, including but not limited to President, USU, Vice-President,
Assistant Vice-President, Dean, Associate Dean, or Assistant Dean s_hall':g“g_yserve._ as$ members of the
CAPT. These individuals shall not attend CAPT meetings except when requested by-the committee,

Although Department Chairs in the SOM are considered administrative positions, they are allowed to
'serve as CAPT -member.

4, .Ap‘poihtment to the CAPT will normally be for three years with &t least two new roembers

appeinted each year. A one-year extension to the-appointment can be given to the CAPT Chair.

5. It is required that members of the CAPT attend three out of four of the annual meetings or
face replacement from the CAPT or be removed from the CAPT.

6. No CAPT -member shall serve consecutive terms unless extraordinary circumstances oceur.

7. Inthe eventofa vacancy, the Dean shall appoint a replacement member of similar category
(basic science/clinical science, uniformed/civilian) to complete the term of service..

D. Organization and Operation.

1. The CAPT will have a Chairand Vice Chair, one from a Basic Science Department and one
from a Clinical Science Department. Each year, The Dean will select a.new Chair and Vice Chair
from current committee members. If warranted, the Chair can be selected from previous CAPT

committee members. The Chair will alternate between basic science and clinical science members.

Although implied and ideal, the Vice Chair is not required nor guaranfeed to be the next Chair. The
Vice Chair must have served one year-as a member prior to selection. The Chair and Vice Chair will
review the faculty submissions. from their réspective disciplines {clinical or basic science) prior to
presentation at CAPT meetings to ensure that the necessary documentation and information is
available for the CAPT to take appropriate action. The Chajr-and Vice Chair will participate in
discussion and vote on candidates.

2. The presence of five members shall constitute a quorum for all business. This will be

considered a full CAPT for review and decision-making. CAPT decisions will require a majority
vote. CAPT decisions are approval, disapproval, or deferral,
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3. The Chair and Vice Chair can independently réview and make recommendations only for
Adjunct, Clinical, and Visiting prefixed appoiniments.and secondary appointmerits. These will be
reported to the full CAPT during regular meetings. If any proposed prefixed appointments are
disapproved fromt either the Chair or ViceChair, these should be discussed by the full CAPT.

4. The Chair and Vice Chair ¢an independently review and make recommendations on extension
requests for tenure track probationary periods. These will be reported to the full CAPT during regular

meetings. If any proposed probation extension requests are disapproved or deferred from either the
Chair or Vice Chair, these should be discussed by the full CAPT.

5. Approval of d sabbatical request can be granted by the Chair of the CAPT solely (or Vice

Chair in the absence of the Chair). These will be reported to the full CAPT during regular meetings.

If a sabbatical action is disapproved, these should be discussed by the full CAPT.

6. Approval of requests to move a faculty member from one track to the other can be granted by
the Chair of the CAPT solely (or Vice Chair in the absence of the Chair). These will be reported to
the full CAPT during regular meetings: If a request is disapproved, these should be discussed by the
full CAPT.

7. CAPT members of the candidate’s primary appointed department must leave priof to
diseussion, consensus and voting, Members can be consulted to answer discipline specific questions.
If a commiftee member has concerns of potential conflicts of interest, the matter should be discussed
prior to the meeting with the CAPT Chair and Vice Chair under the advisement of the ADF.

8. All CAPT discussions are privileged and confidential.

9. The CAPT may develop and request the Dean to issue supplemental guidelines regarding the
internal process and procedures of the. CAPT. Prior to implementation, these proposed supplemental
guidelines will be reviewed by the CAPT, Faculty Senate, selected faculty consultants, including buit
not limited to CHR, and the Office of General Counsel..

E. Academic Review Process

1. Process for new hires at the rank of Associate Professor or Professor including ad hoc CAPT
TEVIEW PrOCess.

a. The procedures set forth in this Instruction and USU Instruction 1107 shall be followed.

If this Instruction conflicts with USU Instruction 1107, 1107 or applicable federal or DoD procedures.
controls.

b. If a‘search commiitee is established and properly constituted as an ad hoc equivalent
CAPT, no further academic review is required.

¢. Ifthe search committee was not constituted as an ad hoc equivalent CAPT, then SOM
CAPT review of the candidate is required.
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d. Search committees acting as an ad hoc equivalent CAPT: Individuals recruited for any
Associate Professor and Professor level position regardless of track can be reviewed by an _
appropriately constituted search committee that also serves as an ad hoc CAPT. This ad hoc CAPT

‘shall consist of at least five (5) faculty merhbers who are equivalent in academic rank to members of

the SOM-level CAPT (unmodified Professors).
1) All five (5) members unmodified Prafessors

a) Atleastone(l) faculty member from the basic science departmerits and one (1)
faculty member from the clinical science departments

b) At least two (2) must be civilian tenured faculty

2) Non-tenured civilian Professors and uniformed Professors may be on the ad hoc
CAPT.

3) Administrators, serving in their role as Professors, may serve ot the ad hoc CAPT. All
commitiee members should be knowledgeable of the appointment criteria and procedures in USU
Instruction 1100 and appr opriate SOM policies. All members of the ad hoc CAPT committee will
provide the formal review for academic rank and/or tenure status in accordance with USU Instruction
1100 and SOM policies without additional review by the school’s CAPT. The membership of this
search committee should be reviewed and approved by the ADF, Vice Déan for Academic Affairs or
the CHR.

4) An ad hoc CAPT established to review the position of the Dean of SOM (or other
administrator positions in which an academic appointment or tenure is recommended) may include
other Federal civilian employees to ensure the. University conducts a comprehiensive search and that
USU components are appropriately represented in the search process. Other Federal civilians
appointed to the committee must possess related experience, leadership skills, or substantial
knowledge of the duties and responsibilities of the position being filled. The use of non-Federal
employees-for this purpose is prohibited.

e. The adhoc CAPT shall review the applicants and confirm that the applicants referred for
selection consideration meet the SOM ‘criteria for the academic rank and tenure status specifiéd in the
recruitment for the position.

2. Process for Promotion

The promotion process is intended to recognize and reward ongoing professional growth and
achievement. The scholarly achievements, professional service, institutional citizenship activities,
and-other professmnal qualifications requireéd for specific academic ranks are set forth in this
Instruction. Qualification for promdtion will not be linked to uniformed title or time in military rank
or Public Health Service rank. Demonstrated conduct of the individual will also be considered in the
promotion review process.
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a. The Department Chair or TP Director or their designee should annually review all faculty
eligible for promotion: Faculty identified as potentially qualified for promotion should be sent to the
PRC Chair for review.

All PROMOTIONS from Instructor to Assistant Professor are completed by submitting 4 new and
distinct application in the USU authorized online appointment system. with updated forms. The
Department Chair-will designate this action as promotion: The appointment and promotion
processes-shall begin-atl the Department or Interdisciplinary Graduate Program (IP) level (inter-
departmental or center-based). Appomt:ment and promotion actions originating from an
mterd1501plmary graduate program require the consent of the interdisciplinary graduate program’s
designated parent departmént Chair, in writing, to initiate an appointment or promotlon action. The
parent departments for each program are as follows: Microbielogy for Emerging Infectious Dl_sea_s_es
Anatomy, Physiology & Genetics, for Neuroscience, Biochemistry for Molecular & Cell Biology,
and Medicine for Health Professions Education. (Notes: For IIPE appointmenis: 1) Tenured Faculty —

these faculty employees will remain in their primary department as they are teniired, and HPE will be

their Secondary appointment; 2) Teauré Eligible Track — HPE could initiate action for the primary

appointment as a faculty member. However, once the employee attains tenure, their primary

appointment would have to be switched to the designated SOM department that could confer tenure

Tor the employee’s specialty, and HPE would become their Secondary appointment; and 3) Tenure

Ineligible Track — HPE would initiate action for a primary appointment as a faculty member.)

b. Promotion Review. Committees (PRC): All - departments and IP will have a Promotion

Review Committee (PRC) to consider faculty as-candidates for promotion. The PRC will consist of

at l¢ast three faculty members.

1) A Chair of the PRC must be designated by the Department Chair and would normally
remain in position forat least 2 years. The Depaitment Chair ¢an chanige the Chair of the PRC at any
time. The Chair of the PRC can be at the unmodified rank of Associate Professor or Professor, in
either faculty frack. The Chair of the PRC has the administrative responsibility for running the
committee and complying with instructions in this document.

2) The PRC can be larger than the minimum of three members. Associate Professors and
Professors will review the candidates for promotion to Associate Professor, and Professors will
review candidates for promotion to Professor. Professors will review the candidates for Tenure.

3) Inthose Departments that do not have at least three faculty at-the appropriate rank, the
Department Chair will appoint the required numbér of committec members. If requested, the ADF
can provide assistance.

4) The PRC is advisory to the Department Chair or IP Director.

5) The PRC shall consider the qualifications and criteria described in Sections 1 and 4 of
this Instriiction.
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6) The PRC will make a recommendation for or against promotion and for or against

tenure. It shall be based on the attainiment of qualifications and conduct and not upon length of

service or rank, although length of service/rank may be considered.

7y All full-time paid billeted faculty members with ranks equivalent to, or higher than,
the rank sought by the candidate, must receive notice of the proposed promotion from the Chair or

their delegate afid can provide written camments to the departmental or-IP promotion review

committee. If comments are provided, the faculty candidate will be notified. Upon request, the
comments can be given to the faculty candidate to provide an opportunity to give additional
information to the PRC.

8) The Chair of thie PRC will write thé described memo for the facully member’s

promotion package to be reviewed by thie CAPT. (see Section 7)

¢. Procedures Post-Department Level Review

1) A positive recommendation by the Departiment Chair requires submission of all

materials as described in Section 7. These will be submitted to the CHR by designated timelines, and

subsequently forwarded to the CAPT for review during scheduled meetings.

2) A negative recommendation by the Department Chair requires the Department Chair
to prepare a Memorandum for the Record containing siinilar material to promotion packages.

Materials required are the: Chair's memo describing the explanation:of the negative recommendation,
PRC memo describing the review, any letters of evaluation, and the faculty member’s CV. THIS

ACTION WILL BE FORWARDED TO CHR BUT NOT TO THE CAPT. A copy of the Chair’s
memorandum will be provided to the faculty member. Only positive réecommendatiens by the
Department Chair will be forwarded via CHR to the CAPT.

a) The Department Chair shall note in the recommendation the views of the PRC
concerning the candidate and-will comment on the merits or any expressed concerns in the Chair’s
Letter or Memorandum.

b) A faculty member may discuss and review negative promotion or tenure decisions

with the Associate Dean for Faculty Affairs. (ADF) who will serve as-an embudsman.

d. Consideration by the CAPT. The CAPT shall recommend approval of disapproval of the
appointment to the Dean, or tay defer considération pending additional information. The CAPT will

provide the Dean with a statement concerning the basis for a disapproval or deferral decision.

54




2124
2125
2126
2127
2128
2129
2130
2131
2132
2133
2134

2135

2136
2137
2138
2139
2140
2141
2142
2143

2144

2145
2146
2147
2148
2149
2150
2151
2152
2153
2154
2155

2156

2157
2158
2159
2160
2161
2162

2163

2164
2165
2166

2167
2168

2169

1) If the CAPT recommends disapproval of the appointment, promotion or tenure and the
Dean disagrees-or identifies what is perceived to be a variation from SOM policy in the review
process, the Dean may request reconsideration by a memorandum to the CAPT setting forth the basis
for the request. The candidate’s Department Chair may also request reconsideration by the CAPT in
a memorandum to the CAPT setting forth the basis for the request. The: Department Chair will be
allowed.to address the CAPT following submission and review of the memorandum. The CAPT’s
action on réconsideration is final unless approval is recommended. The CAPT will furnish copies of
the final reconsideration to the Dean and CHR.

2) If the CAPT recommends approval and the Dean disagrees, the Chair of the CAPT
and/or the candidate's Department Chair miay request reconsideration in a memorandum to the Dean
setting forth the basis for the request. The CAPT Chair and/or the Depariment Chair will be allowed

to meet with the Dean foHowing submission and review of the memorandum. “The Dean’s action on

reconsideration is final.

3) Ifthe CAPT recommends approval and the Dean concurs, the recommendation shat
be forwarded to the CHR. CHR shall then forward recommriendations for approval of facuity

‘appointments to the President for final approval.

4) The CAPT may defer consideration of recommiendations it considers iftcomplete ot
guestionable.

3. Process for Granting Tenure

a. The procedures set forth in this Instroction, USU Inistruction 1100, and the University’s
procedures assuring compliance with EEQ policies shall be.followed.

b. For the purposes of the probationary period for tenure, the_four’- and nine-year time
frames referred to in this document will commence on the effective date of the initial appointment as
specified on the Notification of Peisontiel Action (SF 50-B).

€. ‘Recommendations for tenure begin at the department level as set forth in USU Instructions
and SOM Policy Statements.

1) The 'Dcpartment Chair shall annually review all individuals eligible for tenure, During

the probationary period, the faculty member shall have access to information regarding the basis for
decisions affecting renewal of -appointment, promotion, and the award of teiure.

2) The Department Chair must complete and submit their requests with complete
documentation for faculty tenure throu;,h Civilian Human Resources (CHR) in a timely fashion to
assure that the CAPT and the Dean can evaluate and act on the request within the prescribed time
period.

3) Ifthe Department Chair decides not to recommend a faculty member for tenure, the
Chair will notify the faculty member in writing of that decision and the reasons not later-than 90
calendar days prior to the date the employee’s probationary period ends. A single one-year terminal
appointment will be granted. '
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4) If the Departnierit Chair bélieves the faculty mernber thay be ready for tenure, the

‘Promotion Review Committee will review similar to promotion consideration.

5) Consideration by the CAPT

a) The composition, functions, authority,-.'1'+¢sp0nsibillit'i.es-,_ and procedures of the
CAPT are set forth in this Instruction (See Section 6) and USU Instruction 1107.

b) The CAPT recommendations shall be reported to the: Dean.

¢) The CAPT may defer consideration of recommendations it considersincomplete or
questionable.

d) If action for tenure or promotion by the CAPT is.not completed by the end of the
ninth probationary year for faculty initially hired as an Assistant Professor or the end of the fourth

probationary year for faculty mmally hired as an Associate Professor or Professor, a memorandurn

from the CAPT that explains the circumstances causing the delay will be sent to the Dean explaining
and requesting a.one-time extension of short duration (not to exceed one vear) to permit the CAPT to
gather additional information. The Dean may, in the Dean’s sole discretion, grant an extension of the
candidate’s probationary period of up-to one yearto allow for a proper and compiete evaluation. A
capy of the CAPT memorandum will bé sent to the candidate’s Department Chair and the CHR.

e) The CAPT approval, disapproval, or deferral will be transmitted in the form of a
memorandum through the Dean to the Department Chair, with a copy to the candidate and the CHR.
This meémorandum shall degcribe the evaluation process and state the reasons for approval,
disapproval, or deferral. The Department Chair will notify the candidate of the current status of their
tenure or promot-io_n action. '

f) The Dean shall act upon the CAPT recommendations as set forth in this Instruction

and USU Instruction 1100.

g) The President, USU, based on the information supplied by the CAPT and Dean,

shall take the appropriate action, “The President’s action is final.

h}) Following review by the CAPT and Dean, the Department Chair shall notify the
candidate in writing of the tenure decision. If tenure is denied to a candidate who has served on the
faculty for nine consecutive years as Assistant Professor or four consecutive years as Associate

Professor, the Department Chair shall advise the individual in writing at least 90 calendar days prior

to the date the employee’s probationary period ends that their appointment will not be renewed and
shall terininaté at the énd of their one- year terminal appointment. If proper notification is not given at

least 90 calendar days prior to the date the employee’s probationary period énds, then the relevant
guidance and procedures in USU Instruction 1100 will apply.

d. Prohibition against USU Employment after Denial of Tenure
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I} A faculty member who has been denied tenure within the USU SOM and is
subsequently terminated from their position in accordance with this Instruction, shall not normally be
eligible for rehire as a faculty member of the USU SOM for a period of three- ‘years following
termination of the tenure-eligible track appointment.

2) If a waiver is requested by an employee through the Departme_nt.Chair and.a tefiure-
ineligible academic appointment is approved by the Dean and President, USU, the faculty member
will not be allowed to enter the tenure-eligible track durlng subsegquent employment at the USU

SOM. The academic rank held during the restricted three-year period will be no hi gher than that held

at the time of deriial of tenure and all resource allocation to the individual (including amount and

source of compensation, space, and other support) will require formal approval by the Dean.

4. Notification of the faculty member of CAPT ‘decisions

The Department Chair shall noti'fy the faculty member 1n writing of the promotion decision. For

tenure-cligible faculty, the Department Chair shall nolify the candidate in wulmg of the tenure
decision. If tenure is denied to a candidate who has served on the faculty for nine consecutive: years

after initial appointment as an Assistant Professor, or four consecutive years after inifial appointment

as an Associate: Professor or Professor, the Department Chair shall advise the individual in writing
not later than 90 calendar days prior to the date their probationary period ends that theii appointment
will not be renewed, and shall terminate at the end of their one-year terminal appoifitmerit, If proper
notification is not given at least 90 calendar days prior to the date the employee’s probationary period
ends, then the relevant guidance and ‘procedures in USU Instraction 1100 will apply.

5. For Appointment of Faculty to Emeritus Ranks

Nommanons for-an Emeritus appointment originate with the Department Chair or Dean and require
the concurrence of the CAPT and Dean with final approval by the President.
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B. Content of Tenure-Eligible, Unmodified Tenure-Ineligible, and Tenure without promotion

SECTION 7:
Content of Appointments, Promotion and Tenure Documents

ABSTRACT
This section describes all of the conténts for promotion and tenure packages. It describes the specific
contents as well as the order of the contents for the package to be subniitted to the CHR.

A. Policy
Under the authority and direction of USU Instruction 1100 and with the concurrence of the USU

President, it is SOM policy that there shall be a standard collection of documents to support academic
review of the faculty, iricluding, at a minimum, those outlined in this memorandum.

packages
1. USU Form 107 documenting the demographie¢ information of the faculty member.
2. Department Chair’s Cover Memorandum

The Department Chair’s cover memorandum to the Dean is an essential part of the documentation.
The Department Chair must discuss all relevant aspects of°an individual’s career, which may include,

but aré not limited to, activities and achievements not represented in the euiriculum vitae and

bibliography. Should the qualifications of the proposed appointee differ substanually fromi the
general requirements, the Départment Chair must earefully explain the discrepancy in the cover
memorandum.

d. The cover memorandum should include the folioWing_ ¢lements:

1) A statement of the proposed.action (appointment, rencwal of appointment,
reappointiment, promotion, and/or the conferral of tenure); (2) the academic track, and if appropriate,
the pathway; and (3) a brief summary of the academic history of the nominee, stating the current.
academic rank and physical location of the individual.

2) Documentation of the applicant's scholaily achievements and a summary of the impact
of the candidate's scholarly activities and Ieadership on achieving departmerital; institutional,
University, and SOM objectives. It is important that the Department Chair memorandum documents
the full range of the applicant’s scholarly contributions, including evidence of scholarly activities in
all areas of scholarship as defined in this Insiruction.

a) Documentation of the applicant’s Scholarship of Discovery.and Integration
contributions: The Deépartment Chair will include information concerring the candidate’s efforts and
status with regard to the acquisition of specific forms of required financial, non-financial, and other
types of support necessary for their scholarly activities of Discovery and/or Integration. If necessary,
the Chair will describe the types, sources, and requirements for funding unique to the candidate's field
of interest to clarify this aspect of a candidate’s application.
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b) Authorship.of peer-reviewed publications and creative works is considered to be
an important factor in promotion évaluation. The extent of the candidate’s contribution to the work
and resulting manuscript(s) is the principal criterion for evaluation. In'situations of multiple
authorship of publications, the Department Chair will explain and document the extent of the

candidate’s contribution. The number of papers is-a single element and by itself does not ensure

promotion.

¢} Documentation of the applicant’s Scholarship of Teaching ¢ontributions:
Documentation of the scope and amount of teaching contribution with clear description of Level 1, 2,
and 3 teaching. This should include the number of local téaching initiatives and contact hours
(seminars, lectures, clinical case conferences, and grand rounds). for which the candidate was.
responsible. Leadershlp in the design, organization and presentation of a course or clinical program
should also be documented. In addition, evidence of community and continuing medical education

activities, as well as participation in local, regional, national and international educational programs
shiould be included. Documented evaluation of the quality of an individual's teaching performance is

the responsibility of the Department Chair, who may seek the counsel of other faculty members;
peers, medical or graduate students, and house staff, A summary of this information and a general

identification of the sources shall be_provxdcd to.the CAPT.

d) The CAPT recognizes that teaching activities include a wider range of
responsibilities beyond undergraduate medical education. The clinician candidate’s role it
postgraduate medical education should be described. Teaching responsibilities in the training and

education of graduate students and postdoctoral fellows by a candidate in the basic or clinical

sciences 'should be described,

¢) Documentation of the applicant’s Scholarship of Application include Professional
Service and Clinical Service.

i.  Professional Service: Professional service includes, but is net limited to: local
institutional committees, editorial boards; institutional review boards; society memberships; offices
held; visiting Professorshlps service on study sections; uniformed sefvice committees; ‘consuliing
services to other institutions of government agencies; and similar activities. Specific attention should
be given to leadership positions or service n national and intérational committees.

ii.  Clinical Service: The current status of clinical privileges should be described
particularly as they relate to SOM activities. Evidence must be presented attesting to the clinical
skills of the candidate, based on hi gh regard for the candidate’s clinical competency among current
peer academic and Lommumty physicians. Clinical competence; including clinical knowledge and
humanistic skills, should be described in supporting letters. Clinical leadership positions or special
assignments-should be explicitly highlighted in the Chair’s memo.

3) Documentation of the applicant's Institutional Citizenship. A thorough review of the
type and. complexity of committee work or administrative role(s) will be conducted to assess
Institutional Citizenship and, therefore, should be described. Evidence of active participation and
documentation of substantive, valuable, and sustained contributions should be included. The
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involvement and level of responsibility of a clinical faculty member or other health care professional
in the administrative activities of the candidate's hospital, health care center, uniformed Service,
University, and the SOM should be described.

4) PRC review should be acknowledged adding any specific merits or concerns.

5) Documentation of the letters of evaluation to include a) the number requested, b) those
not returned and any known reasons, and c) explaining any significant relationships of the letter
writer to the faculty candidate.

3. Memorandum describing the process and outcome of the departmental review for promotion.
This should consider comments from the PRC and other billeted department faculty notified of the
promotion. This may be written by the Chair of the Department PRC or the Department Chair.

4, Complete CV

The Complete CV will contain all relevant educational information, including institutions attended,
and degrees obtained; graduate education experiences; residencies and fellowships; all professional
appointments and positions; professional service activities; institutional activities; grants and research
activities; relevant honors, awards, and recognitions; professional society memberships; appropriate
licensure and certification information; and academic ranks attained. The bibliography should be
complete, current, and separated into peer-reviewed and non-peer-reviewed materials. Bibliographies
may include items "in press" or "accepted for publication" with a journal reference; however, items
"in preparation” or “under review” should not be included. The CAPT may review abstracts as
indicators of productivity. Presentations will be evaluated based on type (poster or podium
presentation) and topic. Although no specific CV format is required, department Chairs may
designate a required format. One example of a common CV is the Association of American Medical
Colleges Curriculum Vitae (CV) template may be found at this link:
www.aame.org/members/gfa/faculty vitae/150034/preparing your curriculum vitae.html

5. Statement of Scholarly Work

The statement of scholarly work is the candidate’s personal, guiding educational or research
philosophy, appropriate to the faculty member’s track and pathway. It should be concisely outlined in
no more than two pages. The statement should describe the candidate’s philosophy and how their
achievements in the areas of research, teaching, clinical care (if appropriate), and service to the
University are evidence of the impact and force of this philosophy. The statement should describe the
direction of the candidate’s scholarly work and what the individual feels are their most important
contributions.

6. Educator’s Portfolio
The Educator’s Portfolio is a candidate’s documentation of the extent and rigor of their scholarship of
teaching giving examples and details of Level 1, 2 and 3 Scholarship of Teaching. This would

document individual lectures/small groups within the University or local teaching hospital
(considered intramural), educational or curricular outlines, educational outcomes analysis, syllabi,
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course contert, of other peer-reviewed course or educational program-related writings. For research
focused faculty laboratory specific mentorship and teaching (e.g., graduate students, postdoctoral
fellows, medical student CAPSTONE projects) should alse. be included. There'is no specific format
as the Educator’s Portfolio is individual to the candidate’s career, yet there isa lemplate provided by
ADF. Educator Portfolios may vary in length depending on the faculty member’s primary area of
scholarship. The length does not correlate with readiness for promotion rather it is the impact of the
faculty member’s teaching. There is no minimum length. But the portfolio should not-exceed 30
pages including the cover page. Educator’s Poitfolio are required for all Tenure-Eligible faculty,
and Tenure-Ineligible faculty in the Clinician-Educator and Educator fracks starting 1 July 2025. For
all other faculty, the educator’s portfolie is optional but strongly encouraged.

7. Letters of Evaluation

a. The CAPT requires documentation that the nominee is recognized by their professional
peet group at a level commensurate with the appointment and academic rank. sought. Letters of
evaluation from individuals who are competent o assess the candidate?s scholarly activities and
professional contributions meet this requirement. These individuals must be at a rank at or above the
rank of that being. sought or of equivalent professional standing. If the letter writer does not indicate

an active academic appointment, the Chair’s memeo should outline the rationale for the letter writer

selection. All letters must be from distinct, external sources meaning that there cannot be more than
one letter from faculty at any one academic institution or national/international noncorporate research

organization (e.g. NIH, CDC, FDA, HHMI) (dlstmct), and that the letter writets” primary academic
appointment must be-from an institution.other than USU (external). However, one letter may be from
a USU appointed faculty member who has riot directly trained, supervised or worked as a colleague

with the candidate. Letters should clearly describe the relatlonslnp, if any, between the evaluator and
the candidate.. I’ some of the letters of evaluation are from particularly relevant individuals (i.e.,
leaders in the field), this special feature should be brough1 to the attention of the CAPT in the
Department Chair's memorandumn,

b. All letters of evaluation are considered to be confidential and will not be. forwarded to the
candidate.

¢. The Departrient Chair, IP Director or Division Head, never the candidate, must request
the letters of evaluation. The candidate' may supply a list of suggested evaluators but should not
discuss their candidacy with poteutial evaluators or provide them with any documentation. A CV and
bibliography should be enclosed to assist the reviewer with their response. .Additionally, the
statement of scholarly work, Educator’s portfolio, and’ sample publications may be sent to the
reviewer. The number of letters required will vary with the type-of appointment requested.

1) Tenure-Eligible
a) Associate Professor
Tenure-eligible candidates considered for promotion to Associate Professor and/or a tenure action

must have a minimum of six letters of evaluation, but no morc than ten from distinct external
sources obtained by the Chair from recognized authorities in the candidate’s field of interest. No
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niore than two of these letters should be from individuals with invelvement in prior training and
prior: employment of the candidate.

b) Professor

Tenure-eligible candidates considered for promotion to Professor must have a minimum of eight

letters of evaluation, but no more than twelve letters from distinct externdl sources for

_appomtm(_:ni or p_lODlOth_Il_ to Professor. No more than four of these letters should be from
individuals with involvement in prior training and prior employment of the candidate. Letters must be

from recognized authorities in the candidate’s field of interest,

1) Tenure-ineligible (Unmodified, all pathways)

a). Associate Professor

Tenure-ineligible candidates for promotion to Associate Professor are required to have a- minimum of

three letters of evaluation fromi three distinct external sources. These letters are to be from
individuals who are either recognized authorities in the candidate’s field of i interest, or who have first-
hand knowledge as to schiolarly and professional service activities of the candidate. These letters
must be from individuals who had no direct role in tr airiing or prior employment (supervisor or
colleague).

b) Professor

Tenure-ineligible candidates for promotion to Professor are required to have a minimum of five
Jetters of evaluation from five distinct external sources from individuals who are either recognized
authorities in the candidate’s field of interest, or who have first-hand knowledge as to scholarly and
professional service activities of the candidate area expected for promotion to. Professor. These
letters must be from individuals who had no direct role in training or prior employment (supervisor or
colleague).

8. Representative publications

Four reprints of representative published peer-reviewed articles should be added to the package.

C. Contenfs of Adjunct or Visiting Prefixed Appointment Packages,

Adjunct or Visiting prefixed appointment packages require a Form 107, faculty member’s Curriculum
Vitae and a brief statement documenting the accomplishmients, contributions to-the USU mi ssion, and
evidence of peer recognition justifying the proposed academic rank or academic promotion. This
staterient can be provided by the Départment Chair or Program Director. Academic rank should be
concordant with the current rank at the faculty membei’s primary institution.
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D. Contents of Clinical Prefixed Appointment Packages.

Cliniical prefixed appointment packages require a Form 107, faculty member’s Curriculum Vitae,

-and a letter from the USU Chair explaining and supporting the request, along with a letter of

support from -a faculty member of senior academic rank inthe applicant's specialty. For
uniformed faculty members, the chair should obtain and submit a letter of support from a faculty

‘member of senior academic rank in the applicant’s specialty and the éndorsement of the: faculty

member’s Commanding Offlicer or their designee. In the case of nominees who are Flag officers,
serving in Command billets or Senior Executive Service (SES) equivalent positions, the
requirement for command endorsement can be waived by the Associate Dean for Faculty Affairs
(ADF). In addition, nominees who hold a Clinical Prefixed appointment at another accredited US
medical school may also have requirement for letters waived.

E. Contents of Emeritus/Emerita Prefixed Appointment Packages.

Emeritus prefixed nomination packages require a Form 107, faculty memiber’s Curticulum Vitae,
and Chair’s or Dean’s Nomination letter that outlines the nature of the long and distinguished service
to USU SOM.

F. Contents of Secondary Appointment Packages

‘Secondary appointment packages require a Form 107, faculty member’s Curriculum Vitde and a

brief statement from the réquesting Department Chair outlining the faculty member’s.

accomplishments, that is also signed by the Departmerit Chair of the member’s primary departuient.

Secondary promotions cannot be higher in academic rank than the primary appointment. If both the

primaty and secoridary departments are placing packages at the same time, only a single 107 is
required.
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SECTION 8:
Performance Review of Faculty

A. Applicability.

This Instruetion applies to all USU, SOM faculty and staff, and to USU components in support of the

-appointment and prometion of the SOM faculty.

B. Policy.

Under the authorlty dand direction of USU Instruction 1100, and with the concurrence of the USU
President, it is SOM pohcy that performance of all faculty, academic administrators; and academic.
staff will be evaluated in accordance with DoDI 1400.25, Volume 431, DoD Performance
Management and Appraisal Prograrii, and any other évaluation pr_oce'du_res_ or guidelines established in
writing by USU, and that the Department Chair shall use the review to provide counsel and guidance in
faculty career development.

C., Procedure.

1. Ataminimum, each Department must evaluate annually, the performance of each billeted

faculty member, regardless of tenure status. A written assessment of their performance must be.
provided in accordance with DoDI 1400.25, Volumie 431, and any othet procedures or guidelines

defined by USU. The Chair and/or supervisor shall use tlte annual review to provide counsel and
guidance on careér development.

2. The components of the faculty member’s annual military fitness report and/or officer's
cfficiency report that documents a review of activities defined in this Instruction may constitute-part

of the academie review.

3. The Chair of each Department will evaluate each non-billeted faculty member at an interval
based on the established term of the appointment and not to exceed three years. This review is
1equ1rcd prior to the renewal 0f an appointment. The Department Chair shall use the review to
provide counsel and guidance in faculty career development.\

4. The performance of each Department Chair, Associate, and Assistant Dean, will be.
evaluated annually by the Dean. The Dean will provide the individual with a writtent assessment
and specific recommendations based on.the review.
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D. Faculty Responusibility.

1. Billeted faculty and academic staff membets are responsible to the SOM Department Chairs
and the Dean with respect to partlclpatmn in research and educational activities, institutional
citizenship, professional service, and patient care activities of the USU academic program. Faculty
providing clinical services aré concurrently responsible to the USU affiliated uniformed Medical
Departments and Medical or Research Center/Activity Commanders for such activities performed in
facilities under their supervision.

2. Non-billeted faculty members are responsible for their SOM-related activities to the SOM
Department Chairs and the Dean.

3. All duly appointed faculty and academic staff members, regardless of their specific academic
ranks, will be expected to participate in the USU and SOM academic activities.

4. Each year faculty and academic staff members are required to. repoit their appointment-related
activities to their Department Chair in a timely fashion to allow evaluation.

E. Utilization.

The material compiled in the annual reviews may be considered in the Departiient’s preparation of

recommendations for tenure, promotion, and renewal of appointment decisions.

///(,H\“*’EE_PEHM 5 February 2024

Submitted by -
Eric A. Elster, MD, FACS, FRCSEng (Hon.) CAPT, MC, USN (Ret) Date
Dean, School of Medicine

Approved by M_, ,‘/a-k’\ 2/%/ a2y
Johathan Woodson, MD, MSS, FACS Date

resident
Enclosures:
1. References.
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